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QUA TRINH HINH THANH VA PHAT TRIEN

O— O O O——»——— ()

1975 1993 2005 2006

Nha mdy cao su Da Ning ra doi, tién Chuyén thanh Cong ty Cao su Da Nang Cong ty Cao su DBa Nang dugc chuyén Cd6 phiéu Cong ty C6 phan Cao su Pa Nang

than tit mét xudng dip vé xe 6 to clia theo Quyét dinh 320/QD/ TCNSDT d6i thanh Cong ty ¢6 phan Cao su Pa dugc chinh thtc niém yét va giao dich trén
quan doi Chinh quyén Sai Gon trude ngay 26/5/1993 cua Bo Cong nghiép Néng theo Quyét dinh s6 3241/Qb- San giao dich chiing khoan Thanh phé H6 Chi
30/04/1975. ndng. BCN ctia Bo Cong nghiép. Minh véi von diéu 1¢ 92.475.000.000 dong.

2013 2011 - 2012 2008 -2010 2007
Tang v6n diéu 1é 1én 830.738.490.000 Nam 2011: , Nam 2008: Niém yét bé sung s6 c8 phiéu phat
46 LR Phat hanh ¢6 phiéu chi tra c6 tiic, ndng von diéu Phat hanh c6 phiéu thudng cho c6 dong, von diéu ) R
Ong. Duia vao khai thdc nha may I0p 1414 461 538,650,000 déng. 1¢ 1én: 153.846.240.000 déng. el (G €8 (1S, Mo s vt
Radial toan thép d4u tién tai Viét Nam, Nim 2012: Nim 2010: diéu 1¢ lén 130.385.520.000 dong.
giai doan 01 cong suédt 300.000 16p/ Phat hanh ¢6 phiéu thudng va c6 phiéu chi tra c6 Phat hanh ¢6 phiéu chi tra ¢6 tlic, nang v6n diéu 1é
nim. tiic, ndng von diéu 1¢ 1én 692.289.450.000 dong. 1én 307.692.480.000 dong.
2014 2015 ?16'2017 2018
Céne tv ditoe Chinh phil tine o Phat hanh ¢6 phiéu chi tra ¢ ttic, ndng von diéu 1¢é 1én Na}n 2‘016: o L .. Phdttrién thuong hiéu moi DPlus - 16p xe mdy
& Ly quie phttang 913.800.030.000 dong. T6 chtic lai Cong ty, phat trién cac Phat hanh c6 phiéu ting von co phén tif nguén von khong sam. Tré thanh Doanh nghiép lan thi 4
Don vi xuit sic trong phong trao phong chtic nang: Thanh 14p phong K€ hoach trén ¢ s& Chﬁ s6 hitu, nang vén diéu I¢ 1én 1.187.926.050.000 o " -
thi dua; Pat Clp Thuong hiéu  tich bd phan K& hoach tit phong K& hoach - Vat tu; Thanh oty dugc vinh danh Thuong hi¢u quéc gia va dugc
lap phong nghién ctiu phat trién (R&D) trén co s& tach bo DR 241178 Téng lién doan Lao dong Viét Nam ting c5 thi

quoc gia, Gidi thudng sao vang

P phén nghién ctiu va phat trién tit phong Ky thuét Cao su. San lugng san xudt thuc t€ vugt cong suét thiét ké e rahin GG i 200G
1 Y

giai doan 1 nha may 16p Radial.

O——<——O———<— O———— O————O)
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NGANH NGHE VA PIA BAN KINH DOANH

From VietNam

For The World

Nganh nghé kinh doanh

o  San xudt sam, 10p cao su; dap va tdi ché 16p cao su. bia ban kinh doanh

o  San xudt san phdm khéc tu cao su. Thi trudng trong nudc: DRC 1a doanh nghiép cé quy mo6 16n, c¢6 hé thong phan phéi manh va rong khap Viét Nam, trai
« Kinh doanh, xuét nh4p khéu cac san phdm cao su va vat tu thiét bi cho nganh cong nghiép cao su. dai tit mién Bac dén mién Nam, trong d6 khu viic mién Trung van la thi trudng mang lai doanh s6 cao nhat.

« Kinh doanh thuong mai, dich vu t6ng hop. Thi truong ngoai nudc: DRC xudt khdu cac san phdm vé cao su, sam, 16p,... sang hon 35 nudc trén thé gidi, tap trung
o Chétao, lap dat thiét bi nganh cong nghiép cao su. chti yéu & thi trudng Chau A, Nam My, Chau Phi, Chau Au. Thi trudng xudt khiu 16n nhét 1a Brazil, chiém 41% doanh
o Kham chiia bénh y té€ ban dau cho can b¢ cong nhan vién cong ty. thu. Ngoai ra, DRC ciling c6 cac thi trudng xudt khdu 6n dinh khac nhu Malaysia, Myanmar, Thai Lan, Egypt, Phillip-
« Kinh doanh bat dong san, quyén st dung dat thu¢c chu s& hiiu, cht stt dung hoac di thué. pines. Trong tuong lai, Cong ty ciing dang nhim dén cac thi trudng 16n tiém nang nhu My , Chau Au, An Do...

o Cho thué may moc, thiét bi va d6 dung hitu hinh khac

]
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TAM NHIN - SUMENH LICH SU - CHIEN LUGC THANH TICH PAT PUQC NAM 2018

« Cup Thuong hiéu quoc gia lan thi 4 (2018) ctia Bo Cong Thuong;

« Top danh sach 40 thuong hiéu Cong ty gia tri nhat Viét Nam do Tap chi Forbes Viét Nam binh chon;

o Tam nam lién (2011 - 2018) Cong ty dugc Tap doan Hda chat Viét Nam tang danh hiéu “Top nhiing don vi c6
doanh thu va lgi nhuan cao nhat Tap doan Hoa chit Viét Nam”;

« 20 nim lién tiép dat dugc danh hiéu “HANG VN CHAT LUONG CAO ” do Hoi Doanh nghiép Hang VNCLC TP
HCM binh chon;

« Giai thudng Sao Vang Dit Viét nhiéu nam lién;

o Dugc UBNN thanh ph6 Da Nang trao ting bang khen “ Pon vi dién hinh trong phong trao thi dua yéu nuéc”

o Dugc Tong lién doan lao dong Viét Nam tang co thi dua toan dién nam 2018

TAM NHIN

Khéng dinh vi tri la nha sdn xuét sim

16p xe hang dau Viét Nam va khong

ngling phat trién ngang tdm qudc té.

SU MENH LICH SU

R, R T e

Khong ngting nang cao uy tin va phat trién thuong hiéu DRC

vuon lén tdm qudc té. Tién phong dong gop vao su phat trién

trong nganh san xuét sam 16p Viét Nam. Ludn coi trong loi ich
chinh dang ctia nguai tiéu dung.

YOAN CONG NGHIEP HOA CHAT VIETNAM (@ VINACHEM

HOI NGHI

TONG KET CONG TAC NAM 2018
A TRIEN KHAI NHIEM VU NAM 2019

Chién lugc
Luodn thich nghi véi su thay d6i cua thi trudng. Kip thoi ndm bat xu hudng phat trién cta thé gidi, cha dong

tao 1gi thé canh tranh dé phét trién bén viing. P4y manh xuét khau dong san phdm 16p xe tai Radial toan

thép sang nhiing thi trudng tiém ning nhu Brazil, An D9...
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MOT SO SAN PHAM MOI TRONG NAM 2018
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MOT SO SAN PHAM MOI TRONG NAM 2018

Ra mat thanh cong sdn phdm 16p xe mdy khong sam DPLUS
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PINH HUONG PHAT TRIEN

Muc tiéu chi yéu caa cong ty

Tiép tuc tim kiém va m& rong hé thong phan phoi sam, 16p... trai rong khap trong va ngoai nudc.

Phat trién, nghién ctiu thém nhiéu san phdm méi c6 tinh nidng uu viét hon, phu hgp véi tling loai d6i tugng khach
hang khéc nhau, dap ting nhu cau ngay mot khat khe va day tinh canh tranh cua thi truong cao su néi chung ciing
nhu thi truong saim 16p ndi riéng.

T6i da héa lgi nhuén, mang lai hiéu qua dau tu t6i da cho cac ¢6 dong Cong ty, cling c6 va duy tri mdi quan hé bén
viing vé6i cac doi tac chién lugc va khach hang tiém nang.

Khéng ngting d4y manh nang luc san xudt, cai tién khoa hoc cong nghé, nang cao chit lugng san phdm, md réng
mang ludi truyén thong, quang ba thuong hiéu manh mé, tao nén mot DRC viing manh, uy tin va mang ddm dau

doanh nghiép khong chi trén thi truong trong nudc ma con la & quoc té.

Chién lugc phat trién trung va dai han

V6i nhu cdu trén thi trudng cao su va sam 16p hién nay,
viéc st dung 16p bd thép ciing nhu céc loai sam yém
0 t0, xe mdy ngay cang nhiéu va phat trién. D€ co6 thé
ton tai lau dai va canh tranh dugc véi cac doanh nghiép
cung nganh, DRC da va dang ti€p tuc hudng t6i muc
tiéu tap trung d&y manh san xudt, md rong thi trudng,
nang cao ning sudt cting nhu hoan thién chat lugng ctia
hai loai san phdm chu luc ctia cong ty la 16p Radial (sgi
manh thép) va 16p Bias (sgi manh nylon).

Déi véi 1op bias (sgi manh nylon): tiép tuc duy tri mtic
san lugng 6n dinh, dau tu cai thién trinh d6 khoa hoc
ky thuat d€ nang cao chit lugng san phdm, ha gid thanh
san phdm béng cdc bién phép ting cudng cdng tdc quan
ly. Dac biét cha trong 16p ddc ching (OTR) va lop tai
nhe la cac thé manh riéng ctia Cong ty, can tiép tuc phat
huy nang luc san xuat va mo rong thi truong, dong thoi
dap ting day du cac phan khuc cta thi truong 16p 6 t0
Viét Nam.

Déi véi 1op Radial toan thép (sgi manh thép), tiép tuc
ddy manh tiéu thu san xuét hét cong sudt Nha mdy san
xudt 16p Radial, ngay cang hoan thién va ning cao chat
lugng san phdm.

Trong dai han, sau khi ra mat thanh cong san phdm 16p
xe may khong sim DPLUS - day la san phdm déu tién
va duy nhét dugc ap dung cong nghé san xudt trén day
chuyén 16p 6t6 tién tién thé gisi, DRC tiép tuc ddy manh
cong tac quang ba san phdm, md& rong thi trudng phan
phoi ciing nhu ngay cang c6 nhiéu chién lugc méi nham
thu hat nhiéu khach hang tiém nang.

Trong diéu kién thuan lgi, xem xét kha nang lién két véi
cac nha san xudt 0 t6 tai Viét Nam x4y dung nha may 16p

va cao su ky thuat d€ cung cép san phdm 6n dinh.
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SO PO BO MAY QUAN LY

DAI HOI DONG CO PONG

HOI PONG QUAN TRI

TONG GIAM POC
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CAC RUI RO

RUI RO KINH TE

Tiép no6i nhiing dot pha dn tugng ctia nén kinh té Viét Nam
ndm 2017, téc do ting trudng kinh té€ nudc ta nam 2018
tiép tuc co su chuyén bién tich cuc, dat dugc nhiéu két qua
ndi bat. Téng san phdm trong nudc (GDP) cd nim 2018
tang 7,08% la muc ting cao nhat tii ndm 2008 tré vé day.
Tuy nhién, thuong mai toan cau dang cé chiéu hudng tang
trudng cham lai va tiém &n nhiing yéu t6 kho ludng. Cing
thing gitta My va Trung Qudc van ngay cang dién bién
phtic tap, cung v6i d6 la xu hudng gia tang chti nghia bao
ho mau dich dang c6 tac dong truc tiép dén san xudt, xuat
khéu ctia cac doanh nghiép Viét Nam ndi chung ciing nhu
DRC noi riéng. Tuy nhién, theo du bdo cta t8 chiic LMC
va Fredonia, nhu cau 16p xe thé gidi sé tiép tuc tang trudng
v6i toc do binh quén khoang 3 - 4%/nam trong giai doan
2018 - 2020. Doi voi thi truong sam 16p Viét Nam, toc do
tang dugc du bao dat khoang 8%/nam trong giai doan 2018

- 2020, cao gép 2 lan so v6i muc binh quén cta thé gidi.

Rui ro lai suat

Trong nhiing thiang cudi ndm 2018, mit bang
lai sudt ctia cac ngan hang thuong mai cé dau
hiéu ting cao, kéo theo viéc lam tang chi phi
lai vay trong co cau hoat dong ctia caic Doanh
nghiép Viét Nam cling nhu quéc té, bao gom ca
DRC, tli d6 anh hudng truc ti€p dén két qua san
xudt kinh doanh ctia Cong ty. Tuy nhién, nhan
biét dugc van dé nay DRC da va dang c6 gang
tiép tuc thuc hién chinh sach khiu hao nhanh
doi véi tai san ¢6 dinh, ludn quan tam dén viéc
kiém soat va duy tri ty 1é ng & miic hgp ly nham
han ché nhiing tac dong ctia lai suat ng vay dén
tinh hinh hoat dong san xudt kinh doanh ctia

Cong ty.

Ngoai tdng trudng chung, cdc doanh nghi¢p Viét
ciang dang ky vong vao su chuyén dich nhu cau tu
viéc st dung cac san phdm 16p Bias sang 16p Radial
theo xu hudng “Radial héa” nhu hién nay thi dén nam
2020, ngudn cung trong nudc sé chi dap ting khoang
65 - 67% nhu ciu noi dia. Diéu nay sé thuén lgi cho
cac doanh nghiép ddy manh tiéu thu san phidm, dau
tu md rong cong sudt san xudt cac loai 16p radial.
Tai DRC, sau khi dau tu nha may radial giai doan 1,
v6i cong sudt 300.000 16p/nam va hién da hoat dong
vugt cong sudt thiét ké, Cong ty da hoan thanh xong
giai doan 2 cua nha mdy nang cong suit lén 600.000
16p/nam. Viéc hoan thanh giai doan 2 ctia nha may
Radial 1a mot budc di méi, mang lai co hoi ting

trudng ca vé san lugng va doanh thu cho DRC trong

tuong lai.

DRC EUROPEAN QUALITY -

Rui ro ty gia

Trong hoat dong san xudt kinh doanh ctia DRC,
phan 16n cac loai nguyén phu liéu dé€ tao ra thanh
phdm déu dugc cong ty nhap khéu tii nudc ngoai
vé, trong do, Trung Qudc la thi truong cha yéu
cung cap than den va hoa chit cho DRC. Do vy,
Cong ty phai chiu rat nhiéu anh hudng béi nhiing
bién dong cta ty gia hoi doai, ddc biét la su bién
dong ctia dong USD. Bén canh d6, cac khoan ng
vay nudc ngoai ctia Cong ty cling tac dong truc ti€p
dén cac chi tiéu hoat dong san xuat kinh doanh.
Vi vay, DRC néi riéng hay toan nganh sam 16p néi
chung can c6 nhiing chinh sach diéu chinh phu
hgp v6i nhiing bién dong vé ty gia trén thi trudng
tranh gay anh huéng dén doanh thu ciing nhu lgi

nhuén xudt nhép khiu cta don vi.
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REACH OUT TO THE WORLD

Rui ro vé€ lam phat

Chi s6 gia tiéu dung (CPI) binh quan nam 2018 tdng 3,54% so véi
binh quan nam 2017, muc tiéu kiém soat lam phat, giti CPI binh
quan ndm 2018 dudi 4% da dat dugc trong bdi canh diéu chinh
dugc gin hét gia cdc mat hang do nha nudc quan ly dat ra. Téng
trudng tin dung ctia nén kinh t€ dugc kiém sodat chdt ché dudi
16% la mc ting truéng tin dung thap nhat trong vong 4 nam tré
lai day ctia nganh ngan hang Viét Nam, cho thdy c6 su cai thién
tich cuc trong thu nhép lai clia cac ngan hang va doanh nghiép
c6 kha nang hap thu von tuong doi tét. Nén kinh t€ Viét Nam da
c6 nhiéu bién dong trong nam 2018, nhung nhin chung cé nhiéu
diém cai thién dang ké. Day 1a nhiing tin hiéu dang miing, khing
dinh tinh kip thai va hiéu qua cua cac gidi phdp dugc Chinh pha

dé ra trong viéc quan ly va phat trién thi truong.
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CAC RUI RO

RUI RO VE NANG LUC CANH TRANH

Kinh té ngay cang phdt trién, ciing v6i dé la dp lyc canh tranh
ngay cang gia tang, ddc biét la sy canh tranh gay gdt gifa cdc
doanh nghiép néi dia va cdc doanh nghiép nudc ngoai vé gid

cd lan chét lugng san phdm

Tai thi truong trong nudc, ngoai cac doanh nghiép noi
dia nhu CSM va SRC thi cac doanh nghiép sam 16p FDI
tai Viét Nam nhu Bridgestone, Kumho Tire, Michelin hay
Hankook déu 1a nhiing d6i thu canh tranh truc tiép véi
DRC trong phéan khic céc san phdm danh cho 6 t6, dién
hinh 14 cdc sdn phdm sdm 16p xe thuong mai.

Maic di nhu cau st dung hang ngoai cta tting doi tugng
khach hang la khac nhau nhung véi su nghién ctiu ky
ludng va mang tinh ting dung cao, cac loai sam 16p noi dia
da dugc ché tao kha phu hgp véi cac dang méat duong va
thoi tiét tai Viét Nam, vi vy nhdm thu hat sy quan tim
cta cac nguon khach hang tiém nang, cac doanh nghiép
sam 16p tai Viét Nam ndi chung cting nhu DRC ndi riéng
can nhanh chéng dau tu cac day chuyén san xuit hién dai,
tang cuong dau tu khoa hoc cong nghé, nang cao chat
lugng san phdm nhdm canh tranh véi cdc doanh nghiép
FDI cung nganh. Bén canh do, véi 10 trinh cam két hoi
nhap, cac hang rao thué quan dan dugc dé bo, cac doanh
nghiép Viét Nam trong d6 c6 DRC cén nd lyc hon niia
trong viéc md& rong thi truong xuét khdu, dau tu cho ra
doi cac san phdm mdi. Dac biét, véi xu hudng radial hoa
nhu hién nay, 16p radial ky vong sé trd thanh dong luc tang
truéng dai han cho DRC, nang cao kha nang canh tranh

v6i cac doi thi cing nganh.

Rui ro vé mdi trudng

Bén canh Luat Doanh nghiép, Luit Ching khoan va cac
Nghi dinh thong tu c6 lién quan khac, DRC con chiu sy
chi phéi ctia Luat Bao vé Mdi truong. Diéu nay doi hoi
Cong ty can phai ddm bdo nhiing tiéu chuin theo Luét
nay khi thuc hién cac hoat dong khai thac, sti dung va quy
hoach du 4n.

Trong qua trinh san xuét, viéc xt ly chat thai, khi thai,
nudc thai,....nhu thé nao d€ tranh gay ra 6 nhiém moi
truong, anh hudng dén stic khoe ngudilao dong cting nhu
cong dong xung quanh khu vyc nha may 1a mot van dé
dugc dat 1én hang dau. Bén canh do, nham thuc hién ting
truéng phat trién di doi véi bao vé mai trudng va loi ich
xa hoi, Cong ty ddc biét rat quan tim dén nhiing van dé vé
xt ly chat thai, tai st dung, st dung tiét kiém cac nguon
ndng lugng,...

Rui ro vé phap luat

Hoat dong ctia DRC chiu sy anh hudng ctia Luat Doanh
nghiép, Luat Chiing khoan va cac van ban luit lién quan.
Hé thong luét va cdc van ban luat ctia Viét Nam van dang
trong qua trinh hoan thién va con nhiéu bat cap, khi do sé
it nhiéu anh hudng dén tinh hinh hoat dong kinh doanh
ctia Cong ty, vi vay doi hoi cong ty phai ludn cé cac budc
chudn bi nhdm diéu chinh hoat dong ctia céng ty sao cho

khong vi pham cac quy dinh cua phap luat.

Rui ro nguyén vat liéu

V6i gan 70% nguyén vat liéu ciu thanh nén san phim
sam 16p la cao su thién nhién, cao su t6ng hgp, than den
va hoa chat, sy bién dong gia ctia hau hét cac nguyén vat
liéu 1a mot thach thic 16n d6i véi nganh san xudt sam 16p
xe no6i chung ciing nhu DRC ndi riéng. Cudi nam 2018,
tuy gid cao su thién nhién c6 chiéu huéng giam manh tuy
nhién gia than den va mot s6 hoa chét cho hoat dong san
xudt sim 16p cé xu hudng tang cao, nguyén nhan chinh
do tinh trang khan hiém d6i v6i mdt s6 hoa chat dic thu.
Néam 2018 thij truong hod chat 16n nhat Thé gisi la Trung
Qudc chiu nhiing tac dong manh vé chinh sach bao vé
moi truong cta Chinh phtt Quéc gia nay nén xay ra tinh
trang cau vugt cung anh hudng 16n dén gia ctia nguyén

vat liéu trong qua trinh san xudt cia DRC
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La mot trong nhiing doanh nghiép cé uy tin trong nganh, DRC da va dang thiét 1dp cac méi quan hé truyén thdong, lau

dai, tin cay véi cdc doi tac cung cap nguyén vat liéu dau vao d€ dam bao dugc tinh 6n dinh tuong d6i ciia ngudn nguyén

liéu cling nhu tranh dugc cac yéu t6 bién dong va dam phan dugc mic gia hop ly nhat

rPLuUs

Rui ro khac

Bén canh cdc van dé€ con ton tai ctia nén kinh
té, cac rui ro mang tinh bat kha khang nhu
chay no, thién tai hda hoan, con gay tac dong
tiéu cuc t6i qua trinh hoat dong san xuét kinh
doanh ctia Cong ty. DRC chu triong dit tiéu
chudn an toan lao dong 1én hang dau, dinh ki
t6 chtic cac budi tap huin phong chong chay
nd cho cong nhin nhiam phong ngtia va han
ché thap nhat nhiing hdu qua nghiém trong vé
nguoi va tai san khi co su c6 xay ra. Dong thai,
Cong ty cing thudng xuyén mua bdo hiém
cho nguoi lao dong va tai san cling nhu ting
cudng cong tac du bdo, du dodn nhiam nam
bat dugc nhiing thay ddi trong nganh kinh té,
tt d6 vach ra dudng 161 phat trién phut hgp cho
Cong ty.
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TINH HINH HOAT PONG TRONG NAM

TINH HINH HOAT PONG SAN XUAT KINH DOANH TRONG NAM 2018
TINH HINH HOAT PONG PAU TU

TINH HINH TAI CHINH

CO CAU CO PONG VA THAY POI VON PAU TU CHU SO HUU




CHINH PHUC MQI NEO PUONG
TINH HINH HOAT PONG SAN XUAT KINH DOANH

Tinh hinh hoat d9ng san xuit kinh doanh nam 2018

Nam 2018, Cong ty ¢4 phan cao su Da Nang ti€p tuc giti viing vi tri 1a mot trong 3 doanh nghiép san xudt saim 16p hang
dau dang niém yét trén thi trudng ching khoan Viét Nam. Trong nam qua, Cong ty da phat trién thém nhiéu san phdm
mdi hoan thién va phu hgp, dép ting dugc cac nhu cau khit khe cua thi truong, gép phan lam cho danh muc san phim
cta DRC ngay cang da dang, bao gébm cac dong sdm 16p xe hai banh, sam 16p 6 t6, 16p xe dap va cac san phdm cao su ky
thuat khac.... Trong do, cac dong san phdm chti luc ctia doanh nghiép 1a 16p xe 6 t6 tai Bias va Radial cting v6i 16p xe dac

chtng. Trong nam qua, tinh hinh tiéu thu cac san ph4m ctia DRC ¢6 su suy giam nhe, cu thé:
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Tinh hinh tiéu thy san ph&m nam 2018

STT San phim bVT Nam 2018 TH/KH 2018 TH 2018/2017
1 - Lop xe dap Chiéc 3.877.549 67% 78%
2 - Sam xe dap Chiéc 4.391.584 91% 93%
3 - Lop xe may Chiéc 2.381.602 79% 94%
4 - Sam xe may Chiéc 5.150.014 86% 91%
5 - Lop 6t6 , may kéo Chiéc 1.039.913 83% 89%
+ Lop Bias Chiéc 664.024 85% 79%
+ Lop Ban thép chiéc 643
+ Lop Radial Chiéc 375.246 78% 113%
6 - Sam oto Chiéc 738.393 77% 82%
7 - Yém 06t Chiéc 483.895 73% 84%
8 - L&p otd dép Chiéc 44.123 74% 99%
9 - Cao su ky thuat Tr.dong 8.595 57% 97%

Tinh hinh xuat khiu
Nam 2017 Nam 2018
Khoan muc bVT
Gia tri Ty trong (%) Gia tri Ty trong (%)
Xuat khau Tr.dong 1.115.751 29,12% 1.335.835 35,63%
- Chau A Tr.dong 487.988 12,74%% 548.732 14,64%
- Chau My Tr.dong 519.664 13,56%% 622.694 16,61%
- Khac Tr.dong 108.099 2,82%% 164.409 4,39%
Noi dia Tr.dong 2.715.259 70,88% 2.413.309 64,37%
- Mién Bic Tr.dong 571.771 21,06% 568.584 23,56%
- Mién Trung Tr.dong 1.414.957 52,11% 1.166.421 48,33%
- Mién Nam Tr.dong 721.066 26,56% 670.545 27,79%
- Khac Tr.dong 7.466 0,27% 7.758 0,32%
Téng cong Tr.dong 3.831.010 100% 3.749.144 100%

Hai dong san phdm 16p Bias va 16p Radial van dang la cac san phdm cht luc
va ndi bat ctia Cong ty. Tuy nhién trong nam qua, sy sut gidm manh tiéu
thu & phéan khuc 1ap rdp do cac doanh nghiép lap rap 6t6 chuyén déi tu tiéu
chudn Euro 2 sang tiéu chudn Euro 4 st dung 16p Radial, lam cho lugng
tiéu thu 16p Bias giam gan 180.000 chiéc so v6i nam 2017. Mat khéc, thi
truong sam lop Viét Nam noi riéng cling nhu trén toan thé gisi néi chung,
xu huéng “ Radial hoa” hién dang la tat yéu bén canh nhu cau khach hang
ngay mot tang cao, nha mdy Radial giai doan II ctia DRC da di vao hoat
dong, nén san lugng san xudt ciing nhu tiéu thu 16p radial ctia Cong ty van
tiép tuc phat trién va c6 sy tang trudng nhe dat 375.246 chiéc, tang 13% so
v6i cung ky ndm ngodi. Tuy nhién, trong béi canh thi trudng canh tranh gay
git nhu hién nay cung tinh trang gian 1an thuong mai ting cao, d6i v6i mét
hang sam 16p 6t6 ndi riéng (ddc biét 1a sam 16p 6t6 xudt xt Trung Qudc)
van chua dugc ngin chén triét d€, hién 1a kho khén réat 16n cho cong tac tiéu
thu 16p Radial ctia DRC tai thi truong noéi dia, nhung nhin chung véi tinh
hinh tiéu thu 16p Radial ctia Cong ty trong nam nay cting la mot tin hiéu
tich cuc, la co s& quan trong doi véi DRC trong viéc can doi lai cong cac,
ké hoach san xudt san phdm ctia minh cho phu hgp véi nhu cdu ngay cang
tang cua khach hang dong thoi x4y dung thuong hiéu, uy tin DRC & nhiing
thi trudng tiém néng, tao tién dé d€ doanh nghiép ning cao san lugng san

xudt, chat lugng san phdm trong ndm 2019.

Ngoai ra, trong ndm 2018, DRC ciing gap
rat nhiéu kho khan va thach thiic 3 mot s
thi trudng xudt khau chu luc, thi trudng
xudt khiu 16p Radial 16n nhit cia DRC la
Nam My dang chiu nhiéu ap luc do dong
tién Brarzil mat gia hon 30% so véi Do la
My, 1ai vay ngan hang tai Argentina lén t6i
trén 60%, va cong tac thanh toan tré nén
kho khan hon do tap quan thuong mai
cta thi trudng nay. Bén canh do, viéc My
dang ap mot muic thué kha cao cho Trung
Quoc da lam cho hoat dong xuét khdu cac
san phdm thuong mai noi chung hay san
phdm sidm 16p ctia Trung Qudc ndi riéng
giam dang ké, dan dén tinh trang du cung,
cdu nhiéu, cac Doanh nghiép phai ha gia
ban d€ canh tranh, trong d6 c6 DRC. Tuy
nhién, & thi trudng ndi dia, Mién Trung
van 1a 1a thi trudng chu luc cta Cong ty,

g6ép phan nang cao két qua san xuit kinh

doanh ctia DRC.
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TINH HINH HOAT PONG SAN XUAT KINH DOANH

Co cau doanh thu

Nam 2017 Nam 2018
Tén san phdm bvT
Gia tri Ty trong Gia tri Ty trong
Sam 16p xe dap Tr. Dong 224451 5,86% 182.081 4,86%
Sdm 16p xe may Tr. Dong 413.367 10,79% 400.764 10,69%
Sam l6p yém, 6 to Tr. Dong 3.176.131 82,91% 3.152.692 84,09%
Cao su ky thuat Tr. Dong 8.861 0,23% 8.595 0,23%
Khac Tr. Dong 8.200 0,21% 5.013 0,13%
Tong cdng Tr. Dong 3.831.010 100% 3.749.144 100%
Co cau lgi nhuén gop
Nam 2017 Nam 2018
Tén san pham bVvT Bién lgi Bién lgi
Gia tri nhuan gop Gia tri nhuan gop
(%) (%)

Sam 16p xe dap Tr. Dong 18.212 8,11% 11.371 6,25%
Sam 16p xe may Tr. Dong 24.202 5,85% 32.521 8,11%
Sam 16p yém, 6 t6 Tr. Dong 406.133 12,79% 380.980 12,08%
Cao su ky thuat Tr. Dong 2.880 32,51% 2.897 33,71%
Khac Tr. Dong 6.080 74,14% 2.948 58,81%
Tong cdng Tr. Pong 457.507 11,94% 430.717 11,49%
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Tuy san lugng vugt trdi, nhung sim 16p xe may va xe dap lai chiém ty trong nho trong co cdu doanh thu va lgi nhuan

Doanh thu Néi dia

/ /

gdp cia DRC. Nam 2018, hai dong san phdm nay chi dong gop tong cdng 15% vao doanh thu ca ndm ctia Cong ty. Hai
dong san phdm chu luc mang lai doanh thu cht yéu cho DRC 1a 16p 6 t6 Bias va 16p Radial. Trong nam 2018, mang 16p
Bias chiu anh hudng do sy chuyén déi cong nghé & phan khuc lap rap do cac doanh nghiép lap rap 6té chuyén déi tiéu
chudn va chuyén sang st dung 16p Radial, lam cho lugng tiéu thu 16p Bias gidm dang ké, khién DRC phai gidm gia dé
6 thé canh tranh & thi trudng ndi dia va xuit khiu. Nhu vy cac dong san phdm sam 16p 6 t6 noi chung dong gop dén

hon 80% doanh thu ca ndm 2018 ctia DRC. Péy ciing la nhiing san phdm chinh trong chién lugc phat trién ciia DRC.

TINH HINH PAU TU THUC HIEN DU AN

Trong nam, DRC da trién khai thuc hién hoan thanh dy 4n Nha mdy san xudt 16p xe tai Radial cong suét 600.000 16p/
nam - Giai doan II va dua vao st dung cudi quy I'V. Pua cong xuét san xudt san phdm Radial dat mdc t6i da. Bén canh
do, Cong ty da hop tac thanh cong véi Black Donuts Engineering Inc, mot doanh nghiép hang dau thé gidi vé tu van
chuyén giao cong nghé, san xudt 16p xe 6 té6 nhdm nang cao chit lugng san phdm, san xuit 16p Radial theo tiéu chuidn
Cong nghé Chau Au, dua dong 16p Radial ciia DRC trd thanh dong sdn phadm c6 chét lugng vigt trdi, nang thuong hiéu
DRC lén tam cao mdi.

Ngoai ra, Cong ty cling da san xuat thanh cong Lop ban thép (LTR) phuc vu cho dong xe tai nhe nhu 155R12C, 195R15C,
5.50R13, 6.50R16,195R14C, 7.00R16 dap ting nhu cdu thi truong trong nam 2019
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TINH HINH TAI CHINH
Chi tiéu bvT Nam 2017 Nam 2018 % Téang giam
Tong gia tri tai san Tr. Dong 2.832.651 1,38%
Doanh thu thuan Tr. Dong 3.551.098 (3,21%)
Lgi nhuén tt hoat dong kinh doanh Tr. Dong 177.258 (14,4%)
Lgi nhuan khac Tr. Dong 197 (58,87%)
Lgi nhuén truGc thué Tr. Dong 177.455 (14,57%)
Lgi nhuan sau thué Tr. Pong 140.949 (15,11%)

Nam 2018, DRC da phai d6i mat véi rat nhiéu kho khin
va thach thtc. San lugng tiéu thu 16p Bias gan nhu sut
giam toan bd & phéan khuc 1ap rap, cung véi d6, chién tranh
thuong mai My-Trung lam cho Iugng 16p 6t6 Trung Qudc
khong xudt qua My dugc don vao cac thi trudng con lai, gay
khting hoang thtia, ap luc rat I6n doi véi saim 16p DRC. Bén
canh do, doanh thu va 1gi nhuén ti thi trudng xuat khiu 16p
radial cia DRC van tang nhung do su bién dong 16n vé ty
gia 6 Nam My va lai vay ngan hang tai Argentina ting cao
doéng thoi DRC ciing bi 16 ty gid do cac khodn vay ngoai té
dan dén chi phi tai chinh tang, diéu nay da gay anh hudng
khong nho cho hoat dong san xudt kinh doanh ctia Cong ty.
Vi véy, trong ndm qua Cong ty da rit né lyc trong viéc diéu
hanh sdn xuat kinh doanh va kiém soat cdc rai ro, nim bt
kip thoi dién bién ctia thi truong, 4p dung nhiéu chinh sach
ban hang linh hoat, ddm bao t6t nhét lgi ich ¢§ dong. Tuy
nhién, mot phan do muc do canh tranh ngay cang gay gat
nén téng Doanh thu tiéu thu dat 82% so v6i ké hoach, giam
nhe khoang 3,2% so v6i cling ky ndm ngodi va loi nhuéan thu

dugc dat 85% so vGi ké hoach.

Tong tai san
2018

33.344
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STT Chi tiéu bvT Nam 2017 Nam 2018
1  Chi tiéu vé kha nang thanh toan
- Hé s6 thanh toan ngan han Lan 1,27 1,17
- Hé s6 thanh todn nhanh Lan 0,58 0,38
2 Chi tiéu v€ co cdu von
- Hés6 ng/ Tong tai san % 45,36 46,16
- Hé s6 ng/Von chu s6 hiiu % 83,02 85,73
3 Chi tiéu vé nang luc hoat dong
- Vong quay hang ton kho Vong 4,70 4,33
- Doanh thu thuin/Téng tai san Vong 1,31 1,26
4  Chi tiéu vé kha nang sinh 16i
- Hé s6 Loi nhuan sau thué/ Doanh thu thuan % 4,53 3,97
- Hé s6 Lgi nhuan sau thué/ Von chua sé hiiu % 10,60 9,24
- Hé s6 Lgi nhudn sau thué/ Tong tai san % 5,91 5,01
~ Heé s6 Loi nhuan tit hoat dong kinh doanh/ Doanh % 565 4,99

thu thuan

Chi tiéu vé co cdu von

Trong ndm qua, cac hé s6 vé co ciu von ctia DRC ¢6
su gia tang, tuy nhién sy bién dong la khong qua l6n.
Nguyén nhan chu yéu dén su gia ting 1a do tong tai
san tang chdm hon téc d6 ting ctia ng. Trong nhiing
ndm trudc, do trong quan trinh hoan thién nha may
Radial, DRC can nguén vén lén d€ ddy manh hoat
dong dau tu. Nam 2018 khi ma nha mdy radial da hoat
dong 6n dinh va mang lai dong tién 16n, cac hé s6 vé
don bay tai chinh c6 xu hudng giam, giam bét dugc ap
luc tai chinh l1én DRC trong thoi gian t6i.

Chi tiéu vé kha nang sinh 16i

Néam 2018, tinh hinh hoat dong kinh doanh ctia nganh sam
16p ndi chung va DRC néi riéng gap kha nhiéu khé khan.
doanh thu néi dia sut gidam, doanh thu xudt khéu ting, tuy
nhién do canh tranh véi 16p Trung Quéc nén gia ban xuat
kh4u thép, hiéu qua khong cao. Nhin chung cac chi s6 vé kha
ndng sinh 16i ctia Cong ty trong ndm c6 sy giam nhe; doanh
thu thuan giam khodang 3,21%, 1¢i nhuan gop giam 5,85%, loi
nhuan tif hoat dong kinh doanh giam 14,46%, 1¢i nhuan sau
thué giam 15,11%.
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Chi tiéu vé kha nang thanh toan

Maic du cac hé s6 thanh toan ctia DRC lién tuc giam trong
nhiing ndm qua do Cdng ty tap trung ngudn luc dau tu cho
cac du 4n nha mdy san xudt sim 16p radial va phat trién cac
san phdm méi. Tuy nhién viéc gitt dugc hé s6 6n dinh &
muic khodng 1,1 1an cho thdy Cong ty van c6 thé ddm bao
dugc cac khoan ng ngan han ctia minh & muc an toan. Déi
v6i hé s6 thanh toan nhanh, nam 2018 giam con 0,38 lan.
Hang t6n kho vao thoi di€ém 31/12/2018 tang manh so véi
cung ki ndm trudc, cu thé 1a nguyén vét liéu dung cho san
xudt ting tu 220,814 ty nam 2017 lén khoang 325,726 ty
ndam 2018. Chinh sach ton trit nguyén vat liéu dau vao khi
gia cao su Thé gidi giam c6 anh hudng 16n dén luu lugng
hang ton kho ctia DRC, doi hoi Doanh nghiép can phai c6
nhiing chién lugc quan tri hang ton kho thich hop.

KHA NANG THANH TOAN
1,27
1,17
0,58
I :

Nédm 2017 Ndm 2018

. Heé s6 thanh todn ngén han . Hé s6 thanh toan nhanh

‘F

KHA NANG VE NANG LUC HOAT PONG

4,70
I ]

Néam 2017

. Vong quay hang t6n kho

4,33

1,26

Nédm 2018

. Vong quay téng tai san
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Chi tiéu vé€ ning luc hoat dong

Nhin chung, trong ndm qua gia tri tong tai san ctia DRC
khong c6 su bién dong qua l6n. Hé s6 vong quay tdng tai
san giam tu 1,31 lan xudng 1,26 lan.

Vong quay hang ton kho ctia DRC giam nhe ti 4,7 lan
xudng 4,33 1an nguyén nhan chu yéu do hang ton kho tang

khoang 41,88%.

CO CAU CO PONG VA TINH HINH
THAY DOI VON CHU SO HOU

Cd phan

Voén diéu 1é: 1.187.926.050.000 dong
S6 lugng 6 phiéu da phat hanh: 118.792.605 c¢6 phiéu
Ménh gia: 10.000 dong/c6 phiéu
C& phiéu thuong: 118.792.605 ¢b phiéu
C3 phiéu uu dai: 0 ¢4 phiéu
S6 lugng c6 phiéu dang luu hanh: 118.792.605 c6 phiéu
S6 lugng ¢6 phiéu quy: 0 c6 phiéu
Tinh hinh thay d6i von dau tu cta chu s& hitu
Khong c6
Giao dich c6 phiéu quy
Trong nam 2018, Cong ty khong thuc hién mua lai c6
phiéu quy.
Cac chung khoan khac
Khong c6
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CGO CAU CO PONG VA TINH HINH THAY DOI VON CHU SG HUU

Co cdu cd dong

STT Déi tugng SO lugng c6 dong SO lugng cp ndm git Ty 1é nam gii (%)
1 C6 ddng nha nudc 1 59.999.358 50,51%
2 Co dong trong nudc 4.693 30.255.075 25,47%
- T8 Chiic 62 4.160.775 3,50%
- C4 nhan 4.631 26.094.300 21,97%
3 C4 dong nudc ngoai 319 28.538.172 24,02%
- T8 chiic 67 27.495.122 23,15%
- Cd nhan 252 1.043.050 0,88%
Tong cdng 5.013 118.792.605 100% ’

Danh sach c6 dong 16n

SO lugng c6 phan dang

STT Loai c6 dong o

Ty 16

Cg dong 16n

1 Tap doan Hdéa chat Viét Nam 59.999.358 50,508%

2 KWE BETEILIGUNGEN AG 7.222.325 6,080%

Tong cdng 67.221.683 56,587%
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TO CHUC VA NHAN SU

Danh saich HDQT, Ban Diéu hanh, Ban kiém soat

STT Thanh vién Chiic vu

1 OngNguyén Tuin Diing Chu tich HDQT

2 Ong Nguyén Thanh Binh Thanh vién HPQT kiém T6ng Gidm d6c

3 Ong Nguyén Manh Son Thanh vién HPQT kiém Phé Tong Giam déc

4 Ong Ha Phudc Loc Thanh vién HPQT kiém Pho Tong Giam déc

5  Ong Hoang Manh Théng Thanh vién HPQT doc lap

6  Ong Nguyén Huy Hiéu Thanh vién HDQT

7 Ong Pham Ngoc Pha Thanh vién HDQT doc lap

8  OngLé Hoang Khanh Nhut  Phé Téng gidm déc

9  BaTran Thi My Lé Ké toan trudng

10  Ba Nguyén Thi Minh Thu Trudng Ban kiém soat

11 BaNguyén Thi Van Hoa Thanh vién Ban kiém soat

12 Ong Chu Quang Tu&n Thanh vién Ban kiém soat
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GIOI THIEU HOI PONG QUAN TRI, BAN PIEU HANH, BAN KIEM SOAT

ONG NGUYEN TUAN DUNG
Cht tich HPQT

Nam sinh: 1975
Qudc tich: Viét Nam
bia chi thuong tra: 14B, Ly Nam D¢, phuong Hang M4, quan

Hoan Kiém, Ha Noi

S6 ¢6 phiéu cd nhan sg htiu: 0
S6 ¢6 phiéu dai dién s6 hiiu: Pai dién Tap doan Hoa chidt Viét
Nam s& htiu 12.473.244 ¢ phén chiém 10,5% von diéu 1é

ONG NGUYEN THANH BINH
Thanh vién HPQT kiém Téng Giam d6c

Néam sinh: 1960

Qudc tich: Viét Nam

bia chi thuong tra: Phuong My An, Ngi Hanh Son, ba
Nang.

Trinh d¢ chuyén mon: Thac sy Ky thuat.

S$6 ¢6 phiéu ca nhén s6 hitu: 331.388 ¢6 phiéu chiém 0,28%

von diéu lé.
S6 ¢8 phiéu dai dién s& hiiu: Dai dién von (Tap doan Hoa
chdt Viét Nam): 11.879.260 c6 phiéu chiém 10,00% vén

diéu lé.
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ONG NGUYEN MANH SON
Thanh vién HDPQT kiém Pho Téng Giam déc

Nam sinh: 1960

Qudc tich: Viét Nam

bia chi thuong tru: 402 Ngo Quyén, Son Tra, Pa Nang.
Trinh d¢ chuyén mon: Cti nhan kinh té, ky su héa.

S6 ¢b phiéu ca nhan s& hitu: 33.192 ¢6 phiéu chiém 0,03%
von diéu 1é.

S6 ¢8 phiéu dai dién s& hiiu: Dai dién von (Tap doan Hoa
chit Viét Nam): 11.879.260 c6 phiéu chiém 10,00% von

diéu 1é.

ONG HA PHUGC LOC
Thanh vién HPQT kiém Phé Téng Giam déc

Néam sinh: 1968

Qudc tich: Viét Nam

Dia chi thuong tra: Phuong My An, Quén Ngia Hanh Son,
ba Nang.

Trinh d¢ chuyén mon: Cti nhéan kinh té.

S6 ¢6 phiéu ca nhan s hitu: 84.978 ¢6 phi€u chiém 0,07%
von diéu 1é.

S6 ¢8 phiéu dai dién s& hiiu: Pai dién vén (Tap doan Hoa
chit Viét Nam): 11.879.260 c6 phiéu chiém 10,00% von

diéu 1é.
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ONG HOANG MANH THANG
Thanh vién HDQT doc lap

Ném sinh: 1975

Qudc tich: Viét Nam

bia chi thuong tra: S6 115/55 Hoang Hoa Tham, Ba Pinh,
Ha Noéi.

Trinh d¢ chuyén mon: Thac sy Kinh té.

S6 ¢6 phiéu ca nhan sg htiu: 10.000 c6 phiéu chiém 0,01%
von diéu lé.

S6 ¢6 phiéu dai dién s& hitu: 0 c6 phiéu chiém 0,00% von

diéu 1é.
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ONG NGUYEN HUY HIEU
Thanh vién HDQT

Nam sinh: 1978

Qudc tich: Viét Nam

bia chi thuong tra: S6 11, ngach 34/238, Vinh Tuy, Hai Ba
Trung, Ha Noi.

Trinh d6 chuyén mon: Ct nhan Luat; Thac si Quan tri kinh
doanh.

S6 ¢6 phiéu ca nhéan sg hitu: 0 ¢6 phiéu chiém 0,00% von
diéu lé.

S6 ¢6 phiéu dai dién s& hiu: 11.879.260 ¢ phiéu chiém

10,00% vén diéu 1é.

ONG PHAM NGOQC PHU
Thanh vién HDQT ddc lap

Ném sinh: 1957

Qudc tich: Viét Nam

bia chi thuong tra: 135/48/2 Nguyén Van Cli, Long Bién,
Ha Noéi.

Trinh d¢ chuyén mon: Tién sy Kinh té.

S6 ¢6 phiéu ca nhén s6 hitu: 237.651 ¢6 phiéu chiém 0,23%
von diéu lé.

S6 ¢8 phiéu dai dién s6 hitu: 0 c6 phiéu chiém 0,00% vén

diéu lé.

ONG LE HOANG KHANH NHUT
Pho Téng Giam déc

Ném sinh: 1974

Qudc tich: Viét Nam

bia chi thuong tri: Phusng My An, Quan Ngi Hanh Son,
ba Nang.

Trinh d6 chuyén mon: Thac si ky thuét.

S6 ¢6 phiéu ca nhan s& hiiu: 9.666 ¢4 phiéu chiém 0,01%
von diéu lé.

S6 ¢6 phiéu dai dién s& hiiu: 0 ¢6 phiéu chiém 0,00% von

diéu 1é.
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BA TRAN THI MY LE

K& toan trudng

Ném sinh: 1980

Qudc tich: Viét Nam

Dia chi thuong tra: 78 E Nguyén Chi Thanh, Q.Hai Chau,
ba Nang.

Trinh d6 chuyén moén: Cti nhan kinh t€ Nganh Ké toan.
S6 ¢8 phiéu cd nhan s6 hitu: 592 ¢6 phiéu chiém 0,0001%
von diéu 1é.

S6 ¢8 phiéu dai dién s6 hitu: 0 c6 phiéu chiém 0,00% vén

diéu lé.
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BA NGUYEN THI VAN HOA

Thanh vién Ban Kiém soat

Ném sinh: 1975

Qudc tich: Viét Nam

bia chi thuong tra: s6 48A Tang Bat HS, Quan Hai Ba
Trung, Ha Noi

Trinh d§ chuyén mon: : Thac sy chuyén nganh tai chinh,
LTTT va tin dung.

S6 ¢6 phiéu ca nhén s hiiu: : 40.669 ¢b phiéu chiém 0,03%
von diéu lé.

S6 ¢6 phiéu dai dién s& hitu: 0 c6 phiéu chiém 0,00% von

diéu 1é.

BA NGUYEN THI MINH THU

Trudng Ban Kiém soat

ONG CHU QUANG TUAN

Thanh vién Ban Kiém sdat

Nam sinh: 1976

Qudc tich: Viét Nam

Dia chi thuong tra: 14 An Duong Vuong, quan Ngit Hanh
Son, TP Pa Nang.

Trinh d¢ chuyén mon: Cti nhan kinh té.

S6 ¢6 phiéu ca nhan s& htiu: 75 ¢6 phiéu.

S6 ¢b phiéu dai dién s& hitu: 0 c6 phiéu chiém 0,00% vén

diéu 1é.

Ném sinh: 1975

Qudc tich: Viét Nam

bia chi thuong tru: 71 Luu Quy Ky, Hai Chéau, Pa Nang.
Trinh d¢ chuyén mon: Cti nhéan kinh té.

S6 ¢6 phiéu ca nhan s& hitu: 2.005 ¢6 phiéu chiém 0,001%

von diéu 1é.
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TO CHUC VA NHAN SU

Tinh dén 31/12/2018 t6ng s6 lao dong: 1775 ngudi

STT Tinh chét phan loai S6 lugng Ty trong (%)

I Phan loai theo gidi tinh 1.775 100

1 Nam 1.554 87,55

2 Nt 221 12,45

II Phén loai theo trinh do 1.775 100

1 Trinh d6 dai hoc, cao ding 397 22,37

2 Trinh d¢ trung cap 70 3,94

3 Trinh d¢ lao dong phé thong 1.308 73,69

III Phan loai theo tinh chat lao dong 1.775 100

1 Tryc ti€p san xuat 1.430 80,56

2 Khong truc tiép san xudt 345 19,44

Chi tiéu Don vi Nam 2015 Nam 2016 Nam 2017 Nam 2018
bo uoi
Thu nhép binh quan Oii/;gg i 12.049.000 11.247.000  11.346.000 10.670.000
Cac Xinghiép san xudt da van dung chinh sach tién luong hgp ly, khuyén
khich lao dong chuyén can, dong vién ngudi lao dong nang cao trach
nhiém trong thuc hién nhiém vy, cong tac. Nam qua, bién dong nhan luc
trong san xudt do viéc thuc thi ludt BHXH méi, ngudi lao dong van dung
luat dé nghi 6m anh hudng dén cac day truyén san xudt, ndng sudt va chat
lugng san phdm. Ngoai ra, nhiéu co hoi viéc lam & Da Nang dugec mé ra,
ngudilao dong c6 nhiéu lya chon viéc lam va mic thu nhép pht hop hon.
Vi vay, tinh trang nguoi lao dong nghi viéc tai DRC dién ra lién tuc, cong
ty phai tuyén dung méi dé bu dap. Do d6, Cong ty da phéi hop véi don vi
tu van bén ngoai dé€ xay dung quy ché tra luong cho khai gian tiép cong
2015 2016 2017 2018

ty va cac xi nghiép mot mic luong phu hop hon.

CHINH SACH NHAN SU

Chinh sach luong - thuéng

BAO CAO THUONG NIEN 12018

DRC xay dung chinh séch tién luong phu hgp véi nang luc lam viéc va vi tri phu trach nham tao ra su cong bang, kich

thich nguoi lao dong tang nang suit ciing nhu hiéu qua céng viéc. Ngoai ra cén cti vao tinh hinh san xuat kinh doanh,

Cong ty thudng xuyén danh gia hiéu sudt lam viéc cua cac vi tri cong viéc, nang sudt lam viéc ctia cac don vi tti d6 cé

su diéu chinh muc luong phu hgp theo quy dinh ctia Phap ludt ciing nhu tinh hinh thyc t€ cho tting thoi diém, tiing

giai doan.

V6i muc dich khich 1é ngudi lao dong lam viéc. Chinh sdch khen thudng cua Cong ty dugc ap dung gin lién véi két qua

cong viéc, hiéu qua san xudt kinh doanh cua Cong ty nham tao dong luc lam viéc tich cuc cho can bd cdng nhén vién.

Vé co ban, tai Cong ty c6 cac ché do thudng nhu sau:

« Thudng sang kién cai tién ky thuat.

o Thudng ca nhén, tap thé tiéu bi€u xuit sac.
o Thudng cac ngay Lé, Tét.

o Thudng két qua san xuit, kinh doanh.

« Thudng ngudi tot, viéc tot.

o Thudng cho cong trinh san phdm méi.

Chinh sach phuc lgi

DRC cam két toan bd can bo cong nhén vién Cong ty sau
khi ki hgp dong chinh thtic déu dugc tham gia cac ché do
bao hiém xa hoi, bao hiém y té, bao hiém tai nan va bao
hiém thét nghiép theo dung quy dinh cta Phat luit. Cong
tac bao hiém trong nhiing ndm qua dugc Cong ty thuc hién
tot, kip thoi va nhan duge nhiéu Gidy khen cua Bao hiém
Xa hoi thanh phé Da Nang.

Cong ty da ho trg cac sudt én com ca, cac ché do boi dudng
doc hai, chong nong, bé sung Vitamin va khoang chat vao
nhiing thoi di€m nang néng dé bao dam stc khoe cho
ngudi lao dong. Ngoai ra, hing ndm toan thé cin b cong
nhan vién dugc t6 chiic kham stic khoe dinh ky kiém tra
stic khoe. Dugc cdp phat dong phuc va trang bi cac thiét bi
bao h¢ cd nhan nhim dam bao an toan ciing nhu phuc vu

tot nhat cho qua trinh lam viéc.

Vao nhiing dip Lé, Tét Nguyén dan, Tét Trung thu, ngay

Quoc té Phu nii, ngay Phu nit Viét Nam Cong ty t6 chtic
gap mat, trao tang cac phan qua va tién mdt cho can bo
cong nhén vién cling nhu cho cac con em ctia ngudi lao
dong cé thanh tich cao trong lao dong va hoc tap. Bén
canh do, Cong ty cling trich mot phan tién tii cac quy dé
ho trg va dong vién nhiing lao dong cé hoan canh kho
khan.

Vao nhiing dip nghi san xuit Cong ty déu tién hanh t6
chtic nhiing hoat dong van nghé, thé thao va cic hoat
dong tham quan du lich nham néng cao tinh than doan
két cting nhu tao co hoi cho ngudi lao dong cé diéu kién
tai tao stic lao dong sau mot thoi gian lam viéc cong hién

cho Cong ty.

HOI NGHI
TONG KET CONG TAC SAN XUAT KINH DOANH NAM 2018

: n.rﬁgté_ E%"@ﬂ% *

_|t_.|



CHINH PHUC MQI NEO PUONG BAO CAO THUONG NIEN 12018

BAO CAO BAN GIAM POC

PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

TINH HINH TAI CHINH

NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY
__KE HOACH PHAT TRIEN TRONG TUONG LAI
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PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

ong ndm 2018, bén canh nhiing bién dong ciia nén kinh té thé giéi, cing thing thuong mai

gitia cdc nudc I6n ngay cang dién bién phiic tap, kinh té Viét Nam dién ra trong béi canh nén

kinh té toan cdu ting trudng cham lai, tiém dn nhiing yéu té khé ludéng. Moi truong kinh doanh

trong ndm qua da xudt hién nhiéu kho khdn va thdch thiic vi thé hoat dong giao thuong dang

ddn bi han ché. Mdc di gid cao su thién nhién on dinh, nhung gid than den, héa chidt nhdp khdu ting cao

lam hoat dong san xudt kinh doanh ciia DRC phdi doi mdt khong it khé khan.

Bén canh d6, Chién tranh thuong mai My-Trung lam cho hoat ddng xuédt nhap khéu bi chiing lai va c6 chiéu huéng suy
giam. Tinh trang gian l4n thuong mai noi chung, d6i v6i mat hang sam 16p 6t6 ndi riéng (dac biét la sdm 16p 6t6 xuat
xt Trung Qudc) van chua dugc ngan chén triét d€. Canh tranh trong nganh tai thi trudng néi dia ngay cang quyét liét,
anh hudng dén long tin cac NPP va hiéu qua san xuét kinh doanh ctia Coéng ty. Cung v6i dd, bién dong nhan luc ciing
gy ra khong it kho khin trong hoat dong san xuét, ning sudt va chit lugng san phdm. Ngoai ra, canh tranh viéc lam &
khu vuc Ba Nang ngay cang gay gat, ngudi lao dong cé nhiéu lya chon vé moi trudng lam viéc va mic thu nhap hgp ly
hon. Vi véy, tinh trang ngudi lao dong nghi viéc tai DRC dién ra lién tuc, cdng ty phai tuyén dung méi dé bu dap. Thiét
hai rdt 16n cho DRC la ngudi nghi viéc 1a lao dong 1au nam c6 tay nghé cao, tuyén mdi thi cdn phai c6 thai gian dao tao

nén anh hudng ca vé nang sudt va chit lugng san phdm.

Thuén lgi

Ném 2018, cac yéu t6 vi mo nhu lam phat
dugc kiém soat, 1ai vay 6n dinh va bién
dong ty gia khong nhiéu.

Lop Radial thuong hiéu DRC da dugc
khang dinh tai thi trudng trong nudc va
qudc t€ bang ching 1a san lugng tiéu thu
nam 2018 da tang 10% so v6i ndm 2017.
Cac don ddt hang 16p Radial ctia cac thi
truong xudt khau chinh nhu Brazil, Malay-
sia va Thai Lan,...ngay cang ting.

Bén canh do, DRC la mot trong nhiing
Cong ty hoat dong trong nganh sim 16p
lau ndm, thi phén trén thi trudng én dinh.
Hon thé ntia, Cong ty ludon nhan dugc su
quan tam cua Tap doan Cong nghiép Hoa
chat Viét Nam, Uy ban nhan dan TP. ba
Nang va cac Ban, Nganh trung uong va dia
phuong.

Kho khin
Xu hudng toan ciu hoa va hoi nhap kinh té€ quoc té ngay cang sau
rong, cac san phdm nudc ngoai dugc tham gia thi truong Viét Nam
tao nén mot thi trudng canh tranh khoc liét. My lién tuc st dung
bién phap 4p thué véi hang hoa nhép khiu ti Trung Quéc nham
géy ap luc. Bén canh dé, nhém nganh sam 16p cling bi anh hudng,
san lugng 16p tit Trung Quéc khong xudt khiu vao dugc thi trudng
My da gay khting hoang thtia 16p tai cac thi trudng con lai, lam tang
ap luc canh tranh cho cho cong tac ban hang cua DRC tai ca thi
truong ndi dia 1an xuat khau.
Nam My la thi truong xuét khdu 16p Radial 16n nhdt ctia nudc ta
dang gap kho khan do dong tién Brazil bi mat gia, lai vay ngan hang
Argentina tdng cao.
Dic biét cac Hang san xudt néi tiéng nhu: Michelin, Bridgestone da
chinh thiic san xudt dong 16p xe gid ré d€ canh tranh véi 16p Trung
Qudc, chinh diéu nay lam cho su canh tranh da khdéc liét lai cang
khdc liét hon. Thi trudng xudt khiu cta ta con han ché do gid con
cao so voi cac hiang ngoai va hiéu qua kinh doanh xudt khéu thép.
Tinh hinh gia nguyén liéu dau vao taing manh khién cho hoat dong

kinh doanh ctia DRC gép nhiéu khoé khan.
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PANH GIA KET QUA HOAT PONG VE CONG TAC BAN HANG

Cong tac ban hang trong ndm qua ti€p tuc chiu nhiéu ap luc do mutic do canh tranh trén thi truong vo cung khdoc liét.
Xu thé hoi nhap ngay cang siu rong, tinh trang gian lan thuong mai déi véi mat hang 16p 6 t6 nhép khau ti Trung Quéc
van chua dugc khac phuc. Bén nay Viét Nam van chua ap dung dugc rao can ky thuat d€ han ché 16p Trung qudc chat
lugng kém, gia ré tran vao thi truong néi dia gay kho khéin cho cac doanh nghiép san xudt trong nudc. Tuy nhién, nho
bam sat va nam bat kip thoi nhiing dién bién cta thi truéng, Cong ty da ban hanh va ap dung nhiéu chinh sach ban hang
linh hoat, pht hgp, ti€p tuc tao su 6n dinh va khong ngiling cung c6 hé thong cac Nha phan phdi hién c6 tai 63 tinh,
thanh. DRC tiép tuc dugc chon 1a Nha cung cép chién lugc san phdm sam 16p cho hau hét cac don vi san xuét va lap 6to,
xe dap xe mdy trén toan qudc. Cong tac xudt khau dugc Cong ty dac biét quan tdm, doanh thu xuéit khadu nam 2018 dat
57,600,000 USD, tang 16% so v6i nam 2017. San phdm xuét khiu chu yéu 13 16p TBR, TBB, LTB, AG, Motorcycle and
Bicycle Tyres. Thi truong xudt khdu 16n nhat 1a Brazil, chiém 41% doanh thu va san lugng xudt khdu 16p TBR. Ngoai
ra, cac thi trudng xuét khiu 6n dinh goém c6 : Brazil, Malaysia, Myanmar, Thai Lan, Egypt, Phillippines...Cong ty da
va dang hudng t6i cic thi trudng tiém ning 1a : My , Chau Au, An D, ...
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PANH GIA KET QUA HOAT PONG VE CONG TAC BAN HANG

CONG TAC QUAN LY TIEN HANG

Cong tac quan ly tién hang, cong ng khach hang dugc thuc hién mot cach nghiém tic, ding quy dinh, ban ra
bao nhiéu thu tién vé bay nhiéu. Mic du doanh thu tiéu thu c6 chut suy giam, tuy nhién déi tugng mua hang
ngay cang da dang, thi truong tiéu thu rong khip trong va ngoai nudc, tit ca cac khoan cong ng ctia khach hang
déu dugc quan ly chit ché, luén dam bao thanh todn bang chiing thu béo lanh ctia Ngan hang hodc bao hiém
tin dung.

Cong tac quang ba thuong hiéu

Cong tac dich vu chdm séc khach hang
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CONG TAC KHO VAN

Cong tac kho van trong nam qua cting rat dang ghi nhan, Khéi ban hang chiu trach nhiém quén ly giao hang dén
tan kho cac Nha phan phoi va Khach hang trong va ngoai nudc véi khoéi lugng hang héa lén dén trén 60.000 tan/
nam nhung chua d€ xay ra bét ky truong hop hu hong, thit thoat nao. Cong tdc van chuyén ndi dia va xudt khiu
déu dugc t6 chiic chao gid canh tranh theo quy ché tai chinh ctia Cong ty, qua d6 tim dugc nhiing nha cung cip
dich vu vén chuyén c6 ning luc, uy tin, gép phan vao thanh cong trong cong tic ban hang ctia Cong ty.

bén nay do pht thuong hiéu DRC theo b nhin dién méi thong qua hé thong bang quang cdo qudc 19 trai dai
ca nudc. Cong ty dang c6 gang nd luc phat trién thém nhiéu dong san phdm mdi nham dép Ging nhu ciu ngay

cang tang cta thi truong

Cong tac quan ly hang ton kho Cong tac quan ly hang t6n kho

Cong tac quang ba thuong hiéu,
xuc tién thuong mai dugc dau tu
va quan tdm dung miic, DRC lu6n
ctng c6 va khing dinh vi tri 1a mot
trong nhiing Nha san xudt sam 16p

xe hang ddu Viét Nam.

=

Cong tac dich vu cham séc khach
hang luon dugc cai thién, nang cao,
trong ndm da td chiic nhiéu doan
di kiém tra thuc té thi trudng nham
tu van, hudng dan va giai quyét kip
thoi moi khiéu nai ctia khach hang
doi véi san phdm DRC, dac biét 16p
0 tO radial.

=

Tuy trong nam qua, hang tén kho
ctia cong ty van con khd nhiéu,
nhung cong tic quan ly hang héa
ton kho ludén hoan thanh xuét sic
nhiém vu dugc giao, quan ly gia tri
hang ton kho lén dén hang nghin
ty dong, v6i hang ngan quy cach,
chiing loai san phdm.

=

Bén canh do, qua cac dgt tong ki€ém
ké déu xac nhéan chua c¢ bat ky tinh

trang mat mat, that thoat nao xay ra.
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PANH GIA KET QUA HOAT PONG VE CONG
TAC KHOA HQC KY THUAT VA NGHIEN
CUU PHAT TRIEN

Trude tinh hinh thi trudng canh tranh ngay cang khac nghiét,
Cong ty da kip thoi dua ra nhiéu giadi phap cong nghé méi d€ thich
ung, nhiéu dé tai ung dung tién bo khoa hoc trong san xuat da
dugc trién khai nham nang cao chat lugng va ha gia thanh san
phdm, day la yéu t6 then chét gitp Cong ty tiép tuc phat trién mot
cach bén viing trong moi trudng hoi nhép. Trong nam Cong ty da
t6 chtic thiét ké, thi cong dua ra thi trudng rat nhiéu quy cach san
phdm méi. Viéc da dang cac quy cach san phdm cua Cong ty gitup
dap ting va thoa man kip thoi nhu cau st dung cua tling d6i tugng
khach hang, theo dic thu cua tling vung thi truong, gép phan
nang cao kha nidng canh tranh ctia sin pham, tao nén nhiéu lgi thé
riéng c6 do6i véi nhan hiéu DRC. Cong tac ki€m tra, chdm sdc, bao
dudng may mdc, thiét bi da dugc quan ly chit ché; han ché t6i da
viéc dling san xudt do su c6 thiét bi, gitp Cong ty chtt dong trong
viéc trién khai thuc hién cdc k€ hoach san xuét theo nhu ciu thi
truong, giam dugc chi phi stia chita may moéc thiét bi. Phong trao
phat huy sang kién, ap dung tién bd khoa hoc ky thuat luén dugc
duy tri va phat trién déu khap & tat ca cac phong, ban, xi nghiép

PANH GIA KET QUA HOAT
PONG VE CONG TAC PAU TU

Nhu cau thi truong vé 16p Radial trong tuong
lai c6 chiéu huéng ting cao vi vay Cong ty da
rat nod luc hoan thanh xong cong trinh nha
may Radial giai doan II dua vao phuc vu cho
cOng tac san xuat.

Bén canh do, viéc hop tac chuyén giao cong
nghé san xudt 16p Radial v6i Cong ty Black
Donuts Engineering INC - Phan Lan da hoan
thién va thanh cong t6t dep. V6i su hgp tac
nay tin tuéng nam 2019 va nhiing ndm tié€p
theo dong 16p Radial sé c6 budc dot pha tao ra
dong san phdm c6 chét lugng vugt trdi, nang

thuong hiéu DRC lén tdm cao méi.
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PANH GIA KET QUA HOAT PONG VE CONG TAC QUAN LY CHAT LUQONG

Cong tac quan ly danh gia chét lugng trong san xuit cé nhiéu tién bd, viéc sti dung phan mém quan ly Oracle da mang
dén nhiing tién ich rit 16n cac don vi déu st dung phan tich di liéu d€ c6 bién phap chan chinh gép phan vao viéc 6n
dinh chit lugng san phdm. Su phdi hgp gitia cdc Phong chiic nang véi cac Xi nghiép trong viéc giai quyét cac van dé
lién quan dén cdng tac quan ly chit lugng trén co s& lam viéc “Nhom” rat triét d€, xt ly nhanh va dit diém céc su 6 vé
chét lugng, chinh vi vay chét lugng san phdm ngay cang dugc dam bao, ty 1é san phdm bao hanh giam dang ké, ngoai
quan cta san phdm ngay cang dugc cai thién, hiéu qua st dung cta san phdm DRC dugc ngudi tiéu dung danh gia cao.
T4t ca cac san phdm sam 16p 6 td DRC, déc biét 16p 6 t6 Radial déu da dat cac tiéu chudn chét lugng trong va ngoai nuéc
nhu :

o Quy chudn ky thuat qudc gia vé 16p hoi danh cho 6 t6: QCVN 34/BGTVT

o Tiéu chudn an toan ctia BY giao thong van tai Hoa ky: DOT

« Tiéu chudn chit lugng Chau Au: EMARK

o Tiéu chudn quéc gia Indonesia: SNI

o Tiéu chudn cong nghiép Nhat Ban: JIS

o Tiéu chudn cong nghiép Brazil: INMETRO

«  Tiéu chudn quéc gia An do: BIS

Chat lugng nguyén vt liéu dau vao dugc kiém tra nghiém ngit, phan tich do luong va cai tién chét lugng san phdm
thong qua s liéu phan tich, gidm sat st dung va bdo quan nguyén vat liéu da tao dugc su 6n dinh rat 16n cho khau gia
cong ban thanh phdm. Cong tac bao hanh san phdm ludn dugc quan tdm va cai tién lién tuc tao ra su thoa man doi véi
ngudi tiéu dung ngay cang cao. Cong ty tiép tuc duy tri kénh bao hanh truc tuyén 24/24, giam dinh va tra 16i két qua dén
khach hang mét cach nhanh nhat.
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TINH HINH TAI CHINH NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY
Tinh hinh tai san
Chi tiéu Pon vi tinh 31/12/2017 31/12/2018 ¢ Hé théng quy ché quan tri, quan ly ndi bd, Diéu 1é t6 chiic hoat dong
Tii sin ngén han Triéu déng | 090444 45605 cong tyﬁtlep. tuc dugc hoan thién, giup viéc to chuc san xuat kinh
doanh 6n dinh. )
Tai san dai han Triéu dong 1.703.862 1.586.955
Téng tai san Triéu dong 2.794.306 2.832.650

Wiy,

CO CAU

/;
1\

43,97%

Néam 2018, trong co cdu tai san ctia DRC, tai san dai han du
giam nhung van chiém ty trong 16n véi 56,32% tong tai san.

Trong ndm, Tong tai san cua Cong ty giam nhe 1,35% tuy

khi tang tii 858.514 ty dong 1én 1.062.362 ty dong, tuong duong tang

—— TAI SAN —— nhién tai san ngdn han ting 14,23% dat gin 1.246 ty dong.
/ 2018 § Nguyén nhan do hang ton kho ctia Cong ty trong ndm con luu
56 02‘%”/ 4/ \\ trit khd nhiéu. Bén canh dé, mot vai tai san c6 dinh cua Cong
y ()
///l‘l\\\\ ty da khau hao hét gia tri st dung nén nguon tai san dai han
giam nhe 6,86%.
\ Tai san dai han \ Tai san ngin han
Tinh hinh ng phai tra
Chi tiéu Don vi tinh 31/12/2017 31/12/2018
No ngan han Triéu dong 858.514 1.062.362
No dai han Triéu dong 409.004 245.136
Tong ng phai tra Triéu dong 1.267.518 1.307.498
Vén chu s6 hitu Triéu dong 1.526.788 1.525.152
/81,25% Téng ng phai trd ctia Cong ty dugc cdu thanh ti ng ngin han va ng
" <4 dai han, cht yéu la ng ngan han, DRC Chu yéu dung vén vay ngan
\\ // han, nguon ndi luc ctia minh ti von ty cd, van dung von luu dong va
% CO CAU / tranh thﬁ’nguén von tu cac nguodn phai tra nhér cung cdp,... dé luan
e — NO chuyén von kinh doanh. Trong nam 2018, ng ngan han c6 su gia tang,
—7 2018

A
L

7
18,75%

I
\ No dai han \ No ngén han

23,74% so v6i nam 2017. Dong thoi, khoan ng dai han c6 sy giam
manh 40,06% so v6i nam 2017. Trong cd cdu ng ngan han ctia DRC,
chiém ty trong I6n nhét van la ng vay ngin han. Trong nam 2018, ng
vay ngan han ctia DRC tiang 34,48% dat 706,640 ty dong, cht yéu dén

tu cac khoan vay dai han dén han tra cia Cong ty.

Trong cong tac quan ly nguén nhén luc, lua chon nhiing nguoilao dong
c6 chat lugng cao, thuc hién viéc phin cong ding ngudi dung viéc,
khong c6 tinh trang lao dong nhan rdi dan dén t6n hao chi phi quan ly
v6 ich cho céng ty. Nhdam tao dong luc cho ngudi lao dong tich cuc hoat
dong san xudt, cong hién ngay cang nhiéu cho céng ty, DRC cling dat
ra nhiing tiéu chudn khen thudng trong céng viéc, khen thudng nhiing
ca nhén, tap thé c6 két qua lao dong xuit sic, hiéu qua, sdng tao, trong
cong tac chong lang phi. Tiép tuc ddy manh phong trao thi dua thuc
hanh tiét kiém chéng lang phi, tham nhiing. Xac dinh day la nhiém vu
trong tAm, thudng nhat cua tét ca cic ca nhén, don vi, cac t6 chiic doan
thé Cong ty trong hoat dong san xuét kinh doanh ctia minh. Chét lugng
nguyén vat liéu ddu vao dugc kiém tra nghiém ngat, phan tich do luong
va cdi tién chét lugng san phdm thong qua s6 liéu phan tich, giam sat
st dung va bao quan nguyén vat liéu da tao dugc su 6n dinh rit16n cho

khéau gia cong ban thanh phidm.
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KE HOACH PHAT TRIEN TRONG TUONG LAI

Cén cti t6c do phat trién cua thi trudng ndi dia, thi trudng xuit khdu, nang luc san xuit ciia Cong ty cing nhu du béo vé
dién bién sap téi ctia nén kinh té trong va ngoai nudc, Ban diéu hanh x4y dung cdc chi tiéu san xuét kinh doanh trong

nam 2019 nhu sau:

Chi tiéu bVT Ké hoach 2019 So véi thuc hién 2018

1) Gia tri san xudt cong nghiép

o Theo gia c6 dinh Triéu dong 2.870 105%
0,
o Theo gia thuc té Triéu dong 3910 105%
2) Tong doanh thu tiéu thu Triéu dong 4.088 109%
3) Doanh thu thuan Triéu dong 3.875 109,1%
4) Loi nhuan tridc thué Triéu dong 157 89%

5) San lugng san xudt

L6p xe dap Chiéc 4.000.000 109%
Sam xe dap Chiéc 4.500.000 102%
Lop xe may Chiéc 2.900.000 114%
Sam xe may Chiéc 6.000.000 116%
L&p 6 t6, may kéo Chiéc 1.110.000 106%

+ Lop 6 t6 bias Chiéc 680.000 108%

+ Lop Radial Chiéc 430.000 102%
Sdm 6 to Chiéc 700.000 95%
Yém 6 t6 Chiéc 450.000 87%
Lép 6 to dap Chiéc 50.000 105%
Cao su ky thuat Triéu dong 10.000 117%

6) San lugng tiéu thu

Lop xe dap Chiéc 4.000.000 103%
Sam xe dap Chiéc 4.500.000 102%
L6p xe mdy Chiéc 3.000.000 122%
Sdm xe may Chiéc 6.000.000 117%
Lop 6 to, may kéo Chiéc 1.130.000 109%

+ Lop 6 t6 bias Chiéc 680.000 103%

+ Lop Radial Chiéc 450.000 120%
Sdm 6 to Chiéc 700.000 95%
Yém 6 t6 Chiéc 450.000 93%
Lép 6 to dap Chiéc 50.000 114%
Cao su ky thuat Triéu dong 10.000 117%
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NHUNG NHAN PINH KHO KHAN TRONG NAM 2019

Ném 2019 nhan dinh sé con khé khan hon nhiéu so v6i nam 2018, trong d6 du kién tac dong 16n nhat dén hoat dong

san xudt kinh doanh ctia DRC ndi riéng va cac doanh nghiép trong nganh néi chung la:

« Anh hudng ctia chién tranh thuong mai My-Trung sé rat ro rét, ap luc canh tranh doi véi 1op 6t6 rat 16n dac biét 1a
16p radial toan thép trén ca thi trudng noi dia va xuét khau.

« Céc hing 16p xe 16n ctia Trung Quéc da chuyén nha mdy san xuét sang khu viic Pong Nam A, khi d6 16p ctia céc
hing nay sé c6 xuét xd Pong Nam A. Trén thi trudng ndi dia nhiing sdn phdm 16p nay sé dugc hudng thué suit nhap
kh4u bang 0% do Viét nam thuc hién 1§ trinh giam thué suat theo hiép dinh da ky két. Va trén thi trudng nudc ngoai

sé tranh dugc thué chdng ban pha gia déi véi hang xuat xti Trung Qudc.

CAC BIEN PHAP THUC HIEN

Cong tac di€u hanh san xuit
Cong tac chi dao di€u hanh san xudt van cin phai tiép tuc d6i mdi, linh hoat, dap ting kip thoi theo nhu cdu thi truong,
dam bao chét lugng 6n dinh. Phat huy hon nita tinh chtt dong sdng tao, dé cao trach nhiém ca nhéan trong diéu hanh,

quan ly va thyc thi nhiém vu.
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CAC BIEN PHAP THUC HIEN

Cong tac ban hang

« Tiép tuc cling cd, kién toan doi ngii lam cong tac ban hang

nham dép ting yéu cau dau tu, phat trién ctia Cong ty va xu

thé hdi nhép toan cau, duy tri va khong ngling phat trién hé

HADRC
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thong kénh phéan phdi va khach hang trong nudc.

o Ting cudng tiém luc va ddy manh cong tac xudt khiu, tim
kiém, khai thac thi truong méi; c6 chuong trinh, ké hoach
dé phat trién thi trudng mot cach dai han dap ting yéu cau
dau tu va tang trudng cua Cong ty trong nhiing nam téi.

« Tiép tuc cung c6 va hoan thién coéng tac cham soc khach
hang theo huéng chuyén nghiép, xac dinh day la nhiém vu
quan trong dé€ tao ra lgi thé canh tranh ctia nhan hiéu DRC
0 vGi cac san phdm cung loai trong va ngoai nudc.

o Tiép tuc nghién ctiu phat trién san phdm mdi d€ tao ra
nhiéu san phdm mang tinh khac biét, dap ting nhanh
chong, kip théi nhu cdu ctia thi trudng. Tang cuong dau tu
cho cong tac marketing, nghién ctiu thi truong hién tai va
tuong lai nham dap ting chién lugc phat trién ctia Cong ty.
Quan tam hon ntia cong tac marketing, quang ba thuong
hiéu DRC tai thi trudng nudc ngoai.

« Téng cudng cong tac quan ly tién hang, cong ng, ddy nhanh
toc dd quay vong von, giam chi phi lai vay. Tich cuc tim
kiém nguon von luu dong va dai han c6 1ai sudt canh tranh

va On dinh dé€ tiét giam chi phi lai vay.

Cong tac quan ly chit lugng

o Téng cudng hgp tac chit ché gitta DRC v6i cac nha phan phdi, ddc biét 1a nguai tiéu dung d€ nam bat kip thoi nhu
cau, ciing nhu sém nhén ra dugc nhiing khiém khuyét dé khic phuc nham mang lgi ich t6t nhét cho khach hang va
hiéu qua SXKD cao nhat cho DRC.

o BO tri thoi gian san xudt hop ly, tan dung t6i da gic thdp diém, tranh gio cao diém d€ tiét giam chi phi dién nang. Phin
dau khai thac cao nhét cong sudt may moc thiét bi d€ giam chi phi khdu hao trén méi don vi san phdm.

o Ddy manh cong tac kiém tra, gidm sat qud trinh san xudt, nhanh chdéng phat hién va ngan chén kip thai cac nguy co
gy ra san phdm hong, phat huy tinh chu dong va kha nang lam viéc theo nhém d€ xu ly nhanh va dit diém cac su
6 vé chat lugng san phdm.

o Giai quyét triét d€ viéc d€ san pham khong dat tiéu chudn pham cép chat lugng lot ludi va hién tugng nham quy cach,

chiing loai trong qua trinh kiém tra, déng goi bao bi san pham.
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Cong tac dau tu

Trong ndm 2018, Cong ty da thuc hién quyét toan dy an Nha mdy san xuat 16p xe tdi Radial cong suit 600.000 16p/ndm
- giai doan II. Dy an nay da dugc Hoi dong quan tri phé duyét tai quyét dinh 18/QD-DRC-HDPQT ngay 7/12/2018 véi

ndi dung nhu sau:

Tén dy an: Nha may san xuat l6p xe tai radial cong sudt 600.000 16p/nam - Giai doan II

Chu dau tu: Cong ty CP Cao su Da ndng.

bia diém x4y dung:L6 G dudng Ta Quang Btiu, KCN Lién Chiéu, P. Hoa Hiép Bac, Q. Lién Chiéu, TP. Pa Nang.
Thoi gian khdi cong, hoan thanh (thuc t€): Tt thang 05-2017 dén thang 8-2018.

Piu tu thiét bj 1é

May thanh hinh I6p xe may khong sam (2 may): Hién thiét bi da dugc lap dat, chay thi va nghiém thu dua vao st
dung.

May luu héa 16p xe may khong sam (5 may): Hién thiét bi da dugc lap dat, chay tht va nghiém thu dua vao st dung.
Hé thong xt ly nhiéu song hai: Hién thiét bi da dugc lap dat, chay thi va nghiém thu dua vao st dung

Déy chuyén ép dun sam xe dap, xe may @150(1 day chuyén): Dang ky két hgp dong va trién khai thuc hién

Gia tri khoi lugng thuc hién trong ky: 22.613.000.000 dong

Cong tac khoa hoc ky thuat va nghién cdu phat trién

Tiép tuc nghién ctiu phat trién sain phdm mdéi d€ tao ra nhiéu san phdm mang tinh khac biét, ddp ting nhanh choéng,
kip thoi nhu cdu ctia thi trudng. Tang cuong dau tu cho cong tac marketing, nghién ctiu thi trudng hién tai va tuong
lai nhdm dép ting chién lugc phét trién ctia Cong ty. Quan tdm hon nita cong tdc marketing, quang bd thuong hiéu
DRC tai thi truong nudc ngoai.

Tiép tuc cai tién cong nghé, nang cao chat lugng, san xudt 16p radial dat cong suét thiét ké ctia Dy an. Dong thoi, day
manh cac chuong trinh hgp tac véi cac chuyén gia dau nganh vé cong nghé 6 t6 trén thé gigi d€ khong ngling cai
tién, nang cao chit lugng san phdm DRC.

Nghién ctiu sti dung cac ngudn vt tu thay thé c6 gia ca hgp ly dé tiét kiém chi phi nguyén vt liéu, ha gia thanh san
phdm. Ra soat lai cac quy trinh cong nghé, cdc don pha ché, thiét ké san phdm va ban hanh méi cac dinh miic ky
thuét theo hudng tién tién, sat thuc té, phin ddu gidm hao hut trong cic cong doan sin xuét, gidm ty 1é sin phdm
phé...nhdm tiét giam t6i da cac chi phi san xuét .

Tang cuong codng tac bao tri, bao dudng thiét bi, han ché dén miic thdp nhat tinh trang ngling san xudt do hu hong
thiét bi, phan d4u ti€t giam chi phi stia chiia tai cac Xi nghiép san xuét, gép phan giam chi phi san xudt chung cua
Cong ty.

Tiép tuc d&y manh phong trao sang kién, cai tién ky thuat nham tao ra gia tri gia ting trong san phdm, tang hiéu qua

hoat dong san xudt kinh doanh ctia Cong ty.




CHINH PHUC MQI NEO PUONG

CAC BIEN PHAP THUC HIEN

Cong tac thuc hanh tiét kiém, chong lang phi

Tiép tuc ddy manh phong trao thi dua thuc hanh tiét kiém chong lang phi, tham nhing. Xac dinh day 1a nhiém vu trong

tam, thuong nhat cta tit ca cac ca nhan, don vi, cic t6 chtic doan thé Cong ty trong hoat dong san xuét kinh doanh

cua minh.

Cong tac lao dong, tién luong

Thuong xuyén thuc hién céng tac phan tich tién
luong nhdm chén chinh kip thai su bat hgp ly trong
viéc xay dung don gia luong, tao su cong bang hgp
ly trong thu nhap ctia nguai lao dong.

Phoi hgp véi tu van bén ngoai dé xay dung quy ché

tra luong cho cac don vi trén tinh than cong bang
hiéu qua, kich thich nguoi lao dong.

Phoi hgp t6 chiic Cong doan phat dong phong trao
van hoa vin nghé, thé duc thé thao; phong trao thi
dua lao dong san xuét; phong trao sang kién cai
tién ky thuat, lao dong sang tao; xay dung van hoéa
Cong ty; chdm lo tot doi song vat chat, tinh than
cho nguailao dong.
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Cong tac tai chinh

Lam t&t vai tro tham muu cho Ban diéu hanh trién khai
mot cach co6 hiéu qua cac chuong trinh tiét kiém, giam
chi phi, ha gid thanh san phdm. Phoi hgp véi Phong
ban hang, Phong xudt khdu x4y dung cic gidi phap
nhdm ting cudng cong tac quan ly tién hang, cong ng,
ddy nhanh t6c d6 quay vong von, c6 chinh sach luu kho
hagp ly.

« Tinh todn, can doi hgp ly cac nguén von phuc vu
hoat dong san xuét kinh doanh c¢6 hiéu qua. Kiém
tra, giam sat viéc chdp hanh cac quy dinh, chinh
sach ctia Nha nuéc & Cong ty va cac don vi.

o Thuc hién thuong xuyén viéc phan tich kinh té

dinh ky nham kip thoi tham muu cho Ban lanh

dao trong viéc quan ly, diéu hanh cac hoat dong

san xudt kinh doanh ctia Cong ty.
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BAO CAO CUA HOI PONG QUAN TRI

DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA CONG TY
DPANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN PIEU HANH
*I..CAC KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI

B
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PANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA CONG TY

Trong nam qua, Cong ty da phai d6i mat véi rat nhiéu kho khan va thach thic, gia cao su va gia nguyén vat liéu bién dong
khé ludng cung v6i d6 1a ap luc canh tranh gitia cac thi truong noi dia va xudt khiu ngay cang gay gat, anh hudng cing
thdng thuong mai ting cao dong thoi bién ddong ngudn nhén lyc trong ndi bd Cong ty ciing gay ra khé khin cho don vi

trong nam qua. Ngoai ra co ciu san phdm tiéu thu thay d6i cung vé6i su phan khic thi trudng da lam anh hudng 16n dén

két qua san xudt kinh doanh cong ty.
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STT Chi tiéu DVT TH 2017 TH 2018 So v6i KH 2018  So véi TH 2017
1 Giatri SXCN thuc té Ty dong 3.696 3.738 83,0% 101,1%
2 Doanh thu tiéu thu Ty déng 3.831 3.749 81,6% 97,9%
3 Lginhuanthychién Ty déng 207,7 177,5 86,3% 85,4%

Nam 2018, Cong ty c6 nhiéu nd luc trong diéu hanh san xudt kinh doanh, ndm bat kip thoi dién bién cta thi truong,
ap dung nhiéu chinh sich bén hang linh hoat. Tuy nhién, do mtc do canh tranh ngay cang gay git nén téng doanh thu
tiéu thu dat 81,6% va lgi nhuan dat 86,3% so vé6i ké hoach. Bén canh dd, gid nguyén vt liéu nhap khiu ting cao lam anh
hudng truc ti€p dén hiéu qua san xudt kinh doanh ctia DRC nhung d6i v6i mat hang chii luc ctia Cong ty 1a 16p Radial
van tiép tuc da ting trudng 375.246 chiéc dat 113% so v6i ké hoach. Riéng déi véi thi trudng xuédt khiu duge dic biét
quan tam, kim ngach xudt khiu dat 57 triéu USD, tang 16% so v6i ndm 2017,thi truong ma DRC xuét khiu pht rong
khap 40 qudc gia v6i Brazil 1a thi truong xudt khau 16n nhat, chiém 41% doanh thu va san lugng xudt khiu 16p TBR. Cac
thi trudng xuét khdu 6n dinh gom c6 : Brazil, Malaysia, Myanmar, Thai Lan, Egypt, Phillippines, cac thi trudng tiém

ning ma cong ty dang huéng t6i 1a : My, Chau Au, An Do.
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PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA BAN PIEU HANH
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NAM 2018, TRUGC TINH HINH SAN XUAT KINH DOANH GAP NHIEU KHO KHAN,
CANH TRANH TREN THI TRUONG KHOC LIET VA SU BIEN PONG NEN KINH
TE TRONG NUGC, THE GIOI NHUNG BAN PIEU HANH PA RAT NO LUC TRONG
VIEC TANG SAN LUONG SAN PHAM SAN XUAT VA TIEU THU, TIET GIAM CAC
KHOAN MUC CHI PHI PE THUC HIEN KE HOACH SAN XUAT KINH DOANH DO
DAI HOI PONG CO DPONG NAM 2018 DE RA.

Ban diéu hanh da linh hoat, cht dong dua ra é‘é
nhiing giai phap rat tich cuc va phtu hgp, bam ’ “ﬁ
sat thuc tién quan ly, ndm bat kip thai dién bién
cta thi truong da ban hanh va ap dung nhiéu
chinh sach ban hang linh hoat d¢€ ting doanh
thu. Cong tac xudt khdu cing dugc ddy manh,
kim ngach xuit tang 16% so v6i ndm 2017; Cac
cdng tac san xuat, khoa hoc ky thuat, nghién
ctiu phat trién va quan ly chat lugng khong
ngling cai tién nang cao d€ tao ra nhiing san
phdm chét lugng, 6n dinh dap ting nhu ciu thi
truong; Cong tac quan ly tai chinh, bao toan va
phat trién von cting nhu cac cong tac khac dugc
quan ly chat ché, st dung hiéu qua.

Ban diéu hanh da thuc hién t6t quyén han va
nhiém vu clia minh, trién khai thuyc hién cac
Nghi quyét cia PHDCD, Nghi quyét va Quyét
dinh HDQT tuéan thu theo dung cac quy dinh

cta Phap luat, quy ché va Diéu 1¢ cong ty.
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Trong ndm 2018, theo chi dao ctia Hoi dong quan tri, Ban Téng Giam d6c Cong ty da thuc hién dugc cac cong viéc nhu

sau:

Giam sat chi dao hoan thanh cac chi tiéu san xuét kinh doanh ma Dai héi dong c6 dong thudng nién ndm 2018 giao
pho.

Dbinh ky hodc dot xudt yéu cau Ban diéu hanh bdo cdo tinh hinh hoat dong san xuat kinh doanh, cac van dé anh
hudng trong yéu dén két qua hoat dong ctia cong ty, anh hudng dén c6 dong va thi truong.

Giam sat viéc trién khai thuc hién cac Nghi quyét/Quyét dinh cta Hoi dong quan tri d6i véi Ban diéu hanh cong ty.
Phéi hgp v6i Ban kiém sodt trong viéc Kiém soat cac hoat dong ciia Cong ty nham dua ra nhiing kién nghi, ciing nhu
danh gid cdc quy trinh trong yéu nham phat hién nhiing rui ro tiém tang hodc thiéu so6t dé€ dé xuit nhiing giai phap
cu thé gitip Ban diéu hanh hoan thanh t6t nhiém vu.

Tich cuc tham gia vao cac cudc hop, thanh kiém tra, két luan ctia cac co quan chtic ning d€ ting cuong viéc kiém

soat hoat dong ctia Cong ty.

CAC KE HOACH, PINH HUGNG CUA HOI PONG QUAN TRI

Cac bién phap hoan thanh ké hoach

o B0 tri san xudt tranh gio cao diém dé tiét giam
chi phi dién nang.

o Phin diu trong quy 2/2019 hoan thién cac tiéu
chudn dé€ 16p LTR du diéu kién dap ting nhu ciu
cta phén khuc lp rdp va ban thuong mai.

o Rasoat don pha ché d€ stt dung nguyén vt liéu
phu hop véi yéu cau chét lugng cua tting loai san
phdm.

o Tap trung quan ly chét ché cong tac dinh mtic va
thuc hién dinh mtc tai cdc don vi.

o Tang cudng cong tac ki€ém sodt chat lugng san
phdm ti khau san xuit dén thanh phim nhéap
kho nham tiét giam chi phi bao hanh san pham.

o Luogng hoa cac chi tiéu dé€ giao cho cac don vi
quan ly va thuc hién, lam co s¢ d€ danh gia thi
dua nham khuyén khich nguoi lao dong nhiét
tinh lam viéc va huéng ting phong trao sang kién,
cai tién ky thuat nhdm tang ning sudt lao dong,
tiét giam chi phi SXKD g6p phan ning cao hiéu
qua chung ctia Cong ty.
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BAO CAO PHAT TRIEN BEN VONG

Kinh thua quy ¢ dong va cac bén lién quan!

Phat trién bén viing la muc tiéu xuyén suét trong chién lugc phat trién dit nudc ta

hién nay va trong tuong lai, dan tré thanh mdt trong nhiing van dé nghi su quan

trong nhat déi véi cac doanh nghiép va Ban Diéu hanh doanh nghiép trong nudc lan

qudc té. Mot cach khai quat, phat trién bén viing la su phat trién dap ting dugc nhiing

yéu cau ctia hién tai dong thoi phat trién mdt cach 6n dinh nhiing gia tri ctia thé hé

tuong lai. D6 la qua trinh c6 su két hop chat ché, hai hoa, hgp ly gitia ba mat: phat

trién kinh t€, phat trién xa hoi va bao vé mai truong. Hoi dong Quan tri va Ban Diéu

hanh DRC xédc dinh rang Cong ty chi phat trién bén viing va thanh cong lau dai khi

két hgp muc tiéu tang trudng kinh t€ véi thuc hién trach nhiém xa hdi, bao vé moi

truong nhdam bao dam, gia ting va can bang lgi ich cho cac bén lién quan:

o V&inguoi lao dong: vun dap ngudn nhan luc viing bén

o V&i c6 dong: tang trudng bén viing va dam bao lgi ich cho méi c6 déng

 V&ikhdach hang: chu trong cong tdc chdm séc khach hang, mang nhiing san phim
chat lugng tot nhat dén véi ho

» V&i cong dong: chung tay vi mot cong dong tot dep hon

o V&i d6i tac: hgp tac phat trién bén viing ” e —

Vé6i muc tiéu hoat dong la tré thanh mot trong nhiing doanh nghiép sam 16p hang dau Viét
Nam, Cong ty c6 phan cao su Pa Nang ludn dat ra cho minh dinh huéng phat trién mang
tinh 6n dinh bén viing, goép phéan xay dung thuong hiéu DRC phu rong khép trong va ngoai
nudc. Chung t6i mong muon tat ca cac doanh nghiép dang hoat dong trong nén kinh té
ciing ludn quan tdm dén muc tiéu phat tri€n bén viing vi day chinh la thai d¢ va trach nhiém
ctia doanh nghiép véi xa hoi, véi dat nudc, véi cac thé hé tuong lai. Va chung to6i rat ing ho
nhting no luc khoéng ngting d€ thong diép Phat trién bén viing ngay mot lan truyén va dugc

huéng ting mot cach rong rai
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MUC TIEU PHAT TRIEN BEN VONG

— Tudans

DRC ludn y thiic raing Cong ty chi cé thé phat trién bén viing khi két hgp muc tiéu ting trudng kinh té véi thuc hién
trach nhiém xa hoi, bdo vé moi truong nhdm bdo dam, gia tang va cin bang 1gi ich cho cac bén lién quan: ¢ dong va
nha dau tu, khach hang, d6i tac kinh doanh, co quan quan ly Nha nudc, nhén vién va cdng dong xa hoi. Vi vy, qua moi
ndm, Cong ty ludn c6 gdng nd luc d€ hoan thién cong tac quan ly ciing nhu cong tac diéu hanh hoat dong san xuét kinh

doanh ctia minh di vao 6n dinh va ngay cang tang truéng. Bén canh d6, DRC ciing dit ra cho minh nhiing muc tiéu riéng:

Téng truéng kinh té

Tang trudng bén viing di doi véi 1gi ich kinh t€ thong qua hoat dong kinh doanh c6t 16i ctia doanh nghiép.

e MG rong thi phin va dau tu, cang c6 va nang cao chit lugng quan tri, van hanh, san sang ngudn luc cho muc tiéu
tang trudng bén viing.

o Ddy manh cong tac tim kiém, khao sét, phat trién thi trudng xuét khiu, md rong thi truong ndi dia, két n6i DN véi
cac doi tac nha nhép khéu tiém nang.

o  Cam két va ddm bao 1gi ich cho c¢6 dong thong qua viéc chia tra c6 tiic déu qua cic nam.

o Tang cudng tinh minh bach, kip thoi cong khai héa thong tin cac hoat dong san xuit kinh doanh ctia Cong ty

BAO CAO THUONG NIEN 112018

Trach nhiém xa hoi va cong dong

« Ddy manh cic hoat dong xa hdi thiét thuc d€ gép phan cung chung tay hd trg nhiing hoan canh kho khén.

« Chia sé thanh qua vat chat, tinh than véi cong dong va xa hdi, tao sy doan két nhat tri trong Tap doan; cha trong
nang cao tay nghé, trinh d6 hoc vén, hiéu biét phap luat cua nguoi lao dong...

 Phat trién ngudn nhén lyc véi cac chinh sach ddm bao mai trudng lam viéc an toan va quyén lgi bén viing cho nhan
vién, chuong trinh xdc dinh va phat trién nhan tai, phat huy nang luc ctia mdi ca nhan.

« DRC ludn sin sang déng hanh ciing chinh quyén dia phuong va cac t6 chiic xa hdi c¢6 nhiing hanh dong thiét thuc
ho trg, tao diéu kién cho cac gia dinh, cdc cd nhan c6 co hdi vuon lén trong cudc song. Thuong xuyén t6 chiic cac
chuong trinh hoat dong tinh nguyén, an sinh xa h6i nhdm phat trién méi truong séng, mai trudng lam viéc, chung

tay giup d& nhiing ngudsi gap kho khan.
Trach nhiém véi c6 dong

o DPambao cong bo thong tin dén c6 dong mot cach minh bach, chinh xac, kip thoi theo dung quy dinh ctia phép luat.

o Cam két tao thém gia trj gia tang cho cac linh vuc hoat dong ctia Cong ty trong dai han bang cdch quan ly hiéu qua,
mang lai 1gi ich t6i da cho ¢ dong.

o Chu dong tao co hoi d6i thoai v6i nha du tu, tao co hdi cho céc ¢d ddong quyén nhu nhau trong viéc gidm sat hoat
dong Cong ty, dua ra cac dé xudt ciing nhu gép y d€ Cong ty ngay cang hoan thién. Nhiing nim qua, Cong ty luén

trd c0 tuc bang tién mat déu dan, ddm bdo lgi ich ctia C6 ddng khi d4u tu vao DRC.
Trach nhiém vé6i khach hang

o Cung cip cac san phdm chat lugng cao mang tinh 6n dinh va lau dai

« Nang cao cong tac cham soc khach hang, luon dam bao bao hanh cac san phdm sam 16p ctia Cong ty.

« Khong ngling ling nghe va chia sé d€ hi€u r6 tam ly khach hang nhdm ctng c6 nang luc ky thuat, cong nghé, dap
tng t6t nhat nhu cau ctia khach hang.

o Tiép tuc ddy manh cai tién cong nghé, phat trién san phdm mdi pht hgp, da dang

Trach nhiém véi cac doi tac kinh doanh, nha cung ting

« Cung nhau hoach dinh vi lgi ich 1au dai va d6i bén cung c6 1gi, ddm béo viéc canh tranh cong biang, minh bach gitia
cac nha cung cép.

« Hop tac cung phat trién va tao ra nhiing san phdm c6 chat lugng tét nhat cho xa hoi.

o Cam két canh tranh cong béing, lanh manh, tu do va c6i mé.

« Lua chon nha cung ting mét cach cong bing dua trén ho so vé nang luc, su uy tin trong hgp tac, kinh nghiém trong

qua kh,...
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Trach nhiém véi nguoilao dong

Nguon nhan luc déi dao, chat lugng nhén luc t6i uu la
gia tri c6t 16i cho sy phat trién bén viing ctia toan cong
ty. Moi ca nhan trong DRC la mét vién gach quy gid
dugc két hop véi nhau, gop phén xiy dung viing chac
ngodi nha chung. D¢ la phuong cham ma Ban lanh dao
cong ty luon nd luc gan két, hoa hgp. DRC cam két
mang lai cho toan thé CBCNV mot méi trudng lam
viéc chuyén nghiép va nang dong nham phat huy téi
da stic sang tao, mang hét kha nang ctia minh d€ phuc
vu muc tiéu chung caa Cong ty. Pong thoi, tao ra mét
moi truong lam viéc an toan, hiéu qua, ma & do ai
cling than thién, doan két chia sé v6i nhau. DRC ciing
thiét 1ap nhiing chinh sach phuc lgi, luong thudng
pht hgp nham giti chin ngudi lao dong 1au nam, lanh

nghé, gép phan xay dung cong ty ngay cang bén viing.
Trach nhiém véi mai truong

Tiép tuc lam t6t cong tac dam bao an toan v¢ sinh lao
dong, phong chong chay nd, bao vé moi trudng, thuc
hién t6t luat phap vé Bao ho lao dong; ddy manh cong
tac phat trién doan vién; tuyén truyén dé€ nguoi lao
dong biét dugc nhiing thuan lgi, kho khan cta Tap
doan, khong ngting nd luc cai tién quy trinh san xuat
dé dap ting nhiing tiéu chudn vé mai trudng xanh sach
dep.

o St dung tiét kiém cac ngudn tai nguyén: nudc
sach, nang lugng.

« Nang cao y thtic tiét kiém, chong lang phi va bao
vé moi trudng doi véi toan thé nhan vién, tu van
va huéng khach hang dén viéc st dung cac san
phdm than thién mai truong, ti€t kiém nang lugng

Bén canh d6, DRC ciing quan triét dén toan thé€ can bo
cong nhén vién phai chap hanh nghiém cac quy dinh
v€ bao vé moi truong, bao vé canh quan va sinh thai
tai Pa Nang. Nham kiém sodt tot hon tiéu thu ning
lugng va nudc trong qua trinh hoat dong san xuét
kinh doanh. DRC thuc hién theo doi tiéu thu dién
ndng, xang dau va nudc dinh ky hang thang.

LA DRC
COMS Y P e 50 ok g

TRUYES Ti0sG SAs S0 M
LI %

Rk

LERA Mir
B e e
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Cong tac thi dua khen thuéng

Nam 2018, phong trao thi dua khen thudng dugc thuc hién chinh xac, kip thoi da c6 tac dong tich cuc gitp dong vién va
¢ vt can bo cong nhan vién ngay cang phan du, cong hién nhiéu hon nita cho Cong ty va xa hoi, mat khac con giap 16i
cudn nhiing d6i tugng khac, thic ddy phong trao thi dua phat trién, mang lai hiéu qua to 16n hon trong su nghiép phat
trién ctia Cong ty. Cong tac khen thudng dot xudt, khen thudng ngudi tét viée tot, tiép tuc dugc Cong ty chi trong va
quan tdm. Viéc khen thudng cac hinh thiic cao nhu Bang khen ctia B6 Cong thuong, Tap doan Hoa chat Viét Nam, Bang
lao ddng sang tao ctia Tong Lién doan Lao dong Viét Nam,... cho cdc cd nhan, tip thé da ¢ nhiéu thanh tich néi bat
tronng cong viéc da gop phan ddy manh phong trao thi dua cia DRC ngay cang dién ra sdi ndi, rong khép va trd thanh

“don bdy” quan trong thic ddy SXKD phat trién.

Tinh hinh tiéu thu ning lugng trong nam

T6ng ning lugng st dung phan loai theo Téng gia tri st dung nam

STT ) Don vi tinh
tiing nguon 2018
1 Loai nang lugng - dién 61.138.265 Kwh
2 Loai ndng lugng - hoi nuéc 182.063 Tan
3 Loai ndng lugng - xdng 2.435 Lit
4 Loai nang lugng - dau Do 105.455 Lit
Tiét kiém nang lugng
STT Sang kién st dung ning lugng hiéu qua Dia diém hoat dong Nang lugng tiét kiém

Thay thé 250 bong dén huynh quang 40w sang Xi nghiép sam 16p xe dap - xe

1 25,500 kwh/nam
18w mdy
) Xi nghiép sam 10p xe dap - xe
2 Thay thé 90 bong dén cao ap 250w sang 85w ) 96,941 kwh/nam
may

Giai phap cho hé thong giai nhiét tai Xudng )
Xi nghiép sam 16p xe dap - xe

3 sam xe dap - xe may, tli cdng sudt 30kw xudng ) 145,152 kwh/ndm
. LHTESy
con 6kw
Bao on khuon ctia 12 may luu hoéa sam O td ~ ’
4 b Xudng Sam O to 142 tan/ndm
ias

Mg ton lay anh sang tu nhién tai xudng luu )
5 Xi nghiép 16p Radial 18,000 kwh/ndm
héa, Cén trang-ép dun XN Radial.
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Sang kién st dung nang lugng hiéu qua (Néang

X ly rac thai, chit nguy hai trong qua trinh san xuit
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STT : Dia diém hoat dong Muc dich mang lai
cép - thay thé thiét bi)

i L Tang ndng sudt, chat

1 Nang cap day chuyén Cén trang Xi nghiép Lop Ot6 bias o
lugng san pham tot
1 May nén khi c6 diéu khién bing bién tin hang Tang nang sudt, chat

2 Xi nghiép Radial o
Ingersoll Rand-My lugng san phdm tot
Tang nang suat, chat

3 1 May nén khi hang Ingersoll Rand-My Xi nghiép Radial o
lugng san phdm tot
Tang nang suét, chat

4 05 May luu héa Xi nghiép Radial .
lugng san pham tot
. Tang ndng suét, chat

5 05 Mady luu héa 80,90/90-14 Xi nghiép O t6 bias L
lugng san pham tot

Tinh hinh Tiéu thu nudc

Ngudn cung cip nudc

STT Cic ngudn nudc Tong lugng nudc thu vé/ dat dugc (PVT: m*/nam)
1 T nguén nudc cua giéng 77.243
2 T nguén nudc thuy cuc 44.132
Tong cong: 121.375
Luong nudc st dung
STT  Loaihoat dong Tong lugng nudc st dung (PVT: m*/nam)
1 Dung phuc vu san xudt 118.463
2 Dung Sinh hoat 41.926
Tong
160.389
cong:
Luong nudc dugc tai ché st dung
STT Céc nguodn nudc Tong lugng nudc dugc tai su dung
1 Nudc giéng + nudc thuy cuc 41.220

STT Cac loai chat thai S6 lugng Phuong phap xt ly
1 Réc thai cong nghiép 3.000 m?
Hop dong véi Cong ty
CP Moi truong do thi
2 Rac thai sinh hoat 600 m? . . .
ba Nang van chuyén,
xu ly
3 Réc thai nguy hai 30.000 kg
P4u ndi vao tram x0
ly nuéc thai tap trung
4 Nudc thai 60.000 m’
cia Cong ty TNHH
moi trudng Quoc Viét
Ké hoach thay thé, nang cip, bd sung thiét bi cong nghé
Mo ta tinh nang Ly do lap mdi,
. Cach thiic . .
Tén thiét bi vi tri st dung caa o nang cip hoac Miic cam két va kha nang thuc hién
ap dat
thiét bi P thay thé
Dung d€ luu hoéa ra . )
) Dé ting nang suat . .
01 May luu hdéa san phdm sam xe : : Nhdm dap tng hiéu qua san xuat, kha
Nang cdp  va chat lugng san

Sdm xe may 4 tang

may, tai Xi nghiép
SL-XDXM

phdm

ndng thuc hién tot.

01 Day chuyén ép

dun Sam

Dung dé dun ra phoi
sam XDXM, tai Xi
nghiép SL XDXM

Lip mdéi

Dé€ ting ning sudt
va chat lugng san

phdm

Nham dap ting hiéu qua san xudt, kha
nang thuc hién tot.

01 Ta dién may ép

dun mdt 16p

Dung dé diéu khién
dinh chiéu dai mat

lop, tai Xi nghiép

Lip mdéi

Dé€ ting ning sudt
va chat lugng san

phdm

Nham déap tng hiéu qua san xuit, kha
nang thyc hién tot.

biap lop
Dung d€ thanh hinh Dé tang nang sudt .
01 Mady thanh ) ) Nham dap tng hiéu qua san xuat, kha
ra lop ban thép, tai Néangcdp va chét lugng san ’
hinh ban thép ) ) nang thyc hién tot.
Xi nghiép Lop O to phdm
Dung dé thanh hinh Dbé tang nang suit, . B
01 Mady thanh ) ] . Nhdm dap tng hiéu qua san xuit, kha
ra 10p ban thép, tai Lapmdi va chét lugng san )
hinh ban thép L ) ndng thuc hién tot.
Xi nghiép Lop O to phdm
Thay 35 c6c ngung o } ’
i o Dung dé kiém sodt ) Nham dap ting hiéu qua san xudt, kha
tu dong tién bang Lip méi  Tiét kiém nhiét

c6c ngung tu phao

hé thong nhiét

nang thuc hién tét.
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Cac giai phap va du kién két qua

Giai phap TKNL da
ap dung

Muc dich caa

liéu giai phap

Loai nhién

Du kién két qua

Du kién chi phi (Tr.dong)

Cac giai phap va du kién két qua
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Thay thé 300 bong den
huynh quang 40w sang

Tiét kiém dién

Miuc tiét kiém NL:
25.500 kWh/nam

Mic tiét kiém NL:

béng den led 18w tai Xi ~ Dién ndng ) 29,5
nan %/ni

nghiép bap 16p va Xi < Mt
nghiép O to

Tiét kiém chi phi: 55

tr.dong

Miutc tiét kiém NL:

15.300 kWh/nam
Thay thé 150 bong dén
huynh quang 40w sang
b(’)r}g dén‘ led ‘18w t;:ﬂ Dién ning Tiét kiuém dién oo st Kt INILs 147
xuéng thanh hinh, cat ndng 0.01%/nim
vai va luu héa tai Xi ng-
hiép Radial.

Tiét kiém chi phi: 27,7

tr.dong

Mic tiét kiém
129.254 kWh/nam
Thay thé 120 béng dén
cao ap 250w sang bong ) )
Tiét kiém dién  Mic tiét kiém 0.11%/

dén led 85w, tai Xi ng-  Dién nang 21

hi¢p Cén luyén, Xi ng-
hiép Dap 16p.

nang

nam

Tiét kiém chi phi:
223 tr.dong

Giai phap TKNLda  Loainhién  Muc dich caa e e .
) . o Du kién két qua  Du kién chi phi (Tr.dong)
ap dung liéu giai phap
e Muic tiét kiém 300 tan
Lap dat hé thong van tay It siomm Gt
dé kiém tra trinh trang
déng/ mdé xa nudc cla b L e 9
‘ 8 . ’ Hoi nhiét i Mic tiét kiém 0.3%/ 10
cOc ngung tu tai 40 may ; nim
luu héa tai Xi nghiép O
to. Tiét kiém chi phi: 219
tr.dong
o Miic tiét kiém 300 tan
Tiét kiém
hoi/nam
Thay thé cac coc ngung
tu dong tien. sang. coc M tiét kim 0.3%/
ngung tu bing qué phao  Hoi nhiét Hoi nhiét nAm 80
tai 40 mdy luu hoéa cta
XN O to.
Tiét kiém chi phi: 219
tr.dong
Miic tiét kiém 172 tan
hoi/ndm
Bao 6n cac hé thong van
va Ong nhiét téng va L
Tiét kiém dién ~ Muc tiét kiém 0,7%/
nhanh tai cdc may luu Hoi nhiét y 12
nang nam
héa Sdm cta Xi nghiép
Xe dap xe may. o o
Tiét kiém chi phi: 126
tr.dong
Miutc tiét kiém NL:
228.000 kWh/ndm
Thay Chiller lam mat
nudc cong sudt= 60kw e L
) X . o Tiét kiém dién Muc tiét kiém NL:
cho cac day chuyén  Dién nang 412

luyén béing 2 thap giai

nhiét cong sudt 22kw

nang

3,8%/nam

Tiét kiém chi phi: 413
tr.dong
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QUAN TRI CONG TY

HOI PONG QUAN TRI

BAN KIEM SOAT

CAC GIAO DICH, THU LAO VA CAC KHOAN LOI iICH CUA HOI PONG QUAN
TRI, BAN PIEU HANH VA BAN KIEM SOAT

BAO CAO TAI CHINH
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HOI PONG QUAN TRI

V6i vai tro 1a co quan quén ly Cong ty, HPQT chu dong xay dung chién lugc phat trién phu hgp véi tling giai doan ctia
Cong ty, tuén tht dung quy dinh cta phap luat, Diéu 1é Cong ty va Quy ché quan tri ndi bo nham thuc hién thiang lgi cac
chi tiéu ké hoach ma Pai hoi dong C6 dong da thong qua. DPinh ky méi quy, HPQT t6 chiic hop dé€ nghe bao cédo va ké
hoach dé xuét ctia Ban Tong Giam ddc, ti d6 nam bat tinh hinh Céng ty va c6 chién lugc hodc diéu chinh phtt hgp cho
giai doan tiép theo. Trong nam 2018, HDQT da hop 07 lan véi thanh phan tham gia nhu sau:

STT Thanh vién HDQT Chiic vu $6 budi hop tham du Tylé
01 Ong Nguyén Tudn Diing Chu tich 5/5 100%
02 Ong Nguyén Thanh Binh Thanh vién 717 100%
03 Ong Nguyén Manh Son Thanh vién 717 100%
04 Ong Ha Phuéc Loc Thanh vién 717 100%
05 Ong Hoang Manh Théng Thanh vién 6/7 85,7%
06 Ong Nguyén Huy Hiéu Thanh vién 717 100%
07 Ong Pham Ngoc Phu Thanh vién 717 100%
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Hoat dong ciia Hoi dong quan tri

Trong ndm 2018, Hoi dong quan tri chu tri cdc cudc hop va t6 chiic 14y y kién thanh vién HDQT bang van ban dé quyét
dinh cac van dé lién quan dén hoat dong dau tu, tai chinh, san xuat kinh doanh ctia Cong ty. Pinh huéng, chi dao Ban
diéu hanh, Ban quan ly du an thuc hién theo ké hoach Dai hoi dong c6 dong thudng nién 2018 giao phé phu hop véi
biéu 1é Cong ty va phap luat c6 lién quan. Cu thé nhu: Hoi dong quan tri thuc hién t6t quyén han va nhiém vu ctia minh,
giam sat tot viéc trién khai thuc hién cac Nghi quyét ctia Hoi dong quan tri v6i Tong giam d6c va Ban diéu hanh Cong

ty. Chu tich HPQT diéu hanh cac hoat dong cia HDQT theo dung thim quyén va chtic trach.

Trong nam 2018, Hoi déng quan tri da t6 chiic thanh cong Pai hoi dong c6 dong thudng nién ndm 2018; C6 07 phién
hop va 15 lan ldy y kién thanh vién HDQT béng van ban. Dé ra nhiéu chu truong, giai phdp nham dinh hudéng va chi
dao Ban diéu hanh, Ban Quan ly du an trong hoat dong san xudt kinh doanh va t6 chtic trién khai cac du an ctia Cong ty.
Hoi dong quan tri thuc hién viéc giam sat hoat dong ctia Ban diéu hanh thong qua viéc:

«  Gidm sat chi dao hoan thanh cdc chi tiéu san xuat kinh « Rasoat stia d6i, ban hanh cac quy ché quan tri

doanh ma DPai hoi dong c6 dong thuong nién nim ndi bo, cong tac tién luong, nhan sy phtt hgp véi

2018 dé ra. thuc tién hoat dong Cong ty va quy dinh cua
o Chi dao Ban diéu hanh bdo cdao dinh ky tinh hinh phap luit.
hoat déng san xudt kinh doanh, cac van dé lién quan o Chi dao b6 nhiém lai cac Ph6 Toéng giam dé6c va

dén két qua kinh doanh ctia cong ty, anh hudng dén K& toan truong Cong ty;

c6 dong, nhiing thuén lgi va khé khan nay sinh trong o Phoi hgp v6i Ban kiém soat trong kiém soat cac
cong tac quan ly diéu hanh. hoat dong ctia Cong ty: soat xét cac bao cao tai
chinh; ra soat thuc hién ké hoach SXKD ndm
2018 va viéc xay dung ké hoach SXKD ndam

hanh. 2019... d¢ danh gia va dua ra nhiing kién nghi,

o Gidm sat viéc trién khai thyc hién cidc Nghi quyét/

Quyét dinh ctia Hoi dong quan tri doi véi Ban diéu
o Giam sat, chi dao viéc cong bo thong tin cong khai dé xuét nhiing giai phap cu thé gitp Ban diéu
minh bach, dung han theo quy dinh ctia phap luat vé hanh hoan thanh t6t nhiém vu.

chiing khoan. Ngoai ra khi cé van dé phat sinh dot xuat, Ban diéu
o  Chi dao chi trd c6 ttic ndm 2017 va tam Gng c§ tuc hanh déu bao cdo, xin y kién Hoi dong quan tri qua

nam 2018. email, dién thoai... qua d6 Hoi dong quan tri luoén
o  Gidm sat, chi dao cong tdc dau tu xay dung, cong tac kip thoi nam bat thong tin d€ chi dao diéu hanh hoat
thoai von. Pinh ky yéu cau Ban diéu hanh bdo cdo tién dong Cong ty.

do thuc hién.
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Cac nghi quyét va quyét dinh trong nam 2018 ciia Hoi dong quan tri
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STT

S0 Nghi quyét/ Quyét dinh  Ngay ban hanh

Noi dung

STT

S0 Nghi quyét/ Quyét dinh  Ngay ban hanh

Noi dung

01/NQ-DRC- HbQT

19/01/2018

Thong qua Béo cdo tai chinh tém tat ndm 2017, chua

kiém toan

08/NQ-DRC-HDbQT

24/05/2018

-Thong qua diéu chinh hé s6 luong theo vi tri chtic danh

codng viéc ctia ngudi quan ly cong ty

02/NQ-DRC-HDbQT

01/02/2018

- Thong qua két qua thuc hién ké hoach SXKD ndm 2017
- Thong qua cac Quy ché quan tri noi bo:

+ Thong qua stia d6i Quy ché quan ly mua sam Cong ty
CP Cao su ba Nang

+ Thong qua Quy ché quan ly dau tu xay dung Cong ty
CP Cao su ba Nang

+ Thong qua Quy ché quan ly cong tac sta chia l6n
TSCD Cong ty CP Cao su Da Nang

+ Thong qua Quy ché quan ly hang tén kho Cong ty CP
Cao su ba Nang

- B6 nhiém lai c6 théi han 6ng Nguyén Manh Son git
chtic vu Pho Téng giam déc Cong ty

- B6 nhiém lai c6 théi han 6ng Ha Phudc Loc giti chiic
vu Phé Téng giam d6c Cong ty

- B6 nhiém lai ¢6 thoi han ba Tran Thi My Lé giti chtic
vu K€ toan truong Cong ty

09/NQ-DRC-HDQT

12/06/2018

-Phé duyét phuong an chi tra ¢6 tic con lai nam 2017

10

10/NQ-DRC-HDQT

29/06/2018

-Thong qua viéc vay von va thé chép tai san dam

bao d€ mua sim thiét bilé nim 2018

11

11/NQ-DRC-HDQT

19/07/2018

Thong qua két qua thuc hién ké hoach SXKD quy
2/2018, 6 thang dau ndm 2018 va ké hoach quy 3/2018
-Thong qua Bdo cdo tai chinh tom tit quy 3/2018 chua

kiém todn

12

12/NQ-DRC-HDQT

07/08/2018

-Thong qua ndi dung stia d6i Quy ché Tai chinh Cong ty
CP Cao su ba Ning

13

13/NQ-DRC- HDQT

20/09/2018

-Thong qua két qua thuc hién ké hoach SXKD quy
3/2018; 9 thang ddu nam va ké hoach quy 4/2018 HPQT,
- Thong qua Béo cdo tai chinh tém tat quy 3/2018 chua

kiém todn

03/NQ-DRC-HDbQT

07/03/2018

Thong qua ké hoach t6 chiic Dai hoi dong c6 dong
thuong nién nam 2018

04/NQ-DRC- HDQT

15/03/2018

biéu chinh ngay dang ky cudi cung chét danh sach c6
dong c6 quyén tham du hop PHCD thudng nién ndim
2018

14

14/NQ-DRC- HDQT

19/10/2018

-Thong qua két qua thuc hién ké hoach SXKD quy
3/2018; 9 thang ddu nam va ké hoach quy 4/2018 HPQT,
- Thong qua Bao cdo tai chinh tom tat quy 3/2018 chua

kiém toan

05/NQ-DRC-HDbQT

13/04/2018

- Thong qua cong tac chudn bi PHDCD thudng nién
nam 2018

- Thong qua ké hoach SXKD quy 1/2018 va ké hoach quy
2/2018

- Phé duyét ké hoach dau tu x4y dung ndm 2018

- Thong qua Quy ché quan ly tai san c¢6 dinh Cong ty CP
Cao su ba Ndng

15

15/NQ-DRC- HbQT

19/10/2018

- Chdp thuén b6 sung thdm quyén Toéng giam ddc -
Trudng ban quan ly dy an vé phé duyét cac khoi lugng
phat sinh trong qua trinh trién khai dy an

16

16/NQ-DRC- HbQT

27/11/2018

-Thong qua thuc hién tam ting c6 tlc bang tién nim
2018

06/NQ-DRC- HDQT

18/04/2018

- Thong qua Béo cdo tai chinh tém tat quy 1/2018 chua

kiém todn

17

17/NQ-DRC- HbQT

07/12/2018

- Phé duyét quyét toan du an hoan thanh cta du an: Nha
may san xudt 16p Radial cong sudt 600.000 HDQT 16p/

nam giai doan II

07/NQ-DRC- HPQT

24/04/2018

-Nghi quyét Dai hoi dong c¢6 dong thudng nién ndm
2018

18

18/NQ-DRC- HPQT

28/12/2018

- B6 nhiém lai ¢6 thoi han 6ng Lé Hoang Khanh Nhut
giti chtic vu Pho Tong giam d6c Cong ty
- Thong qua céc chi tiéu ké hoach SXKD quy 1/2019
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STT $6 Quyét dinh Ngay ban hanh Noi dung
-B6 nhiém lai c6 thoi han 6ng Nguyén Manh Son git
01 01/Qb-DRC-HDPQT 01/02/2018 X ’
chtic vu Pho Tong giam déc Cong ty
-B6 nhiém lai c6 thoi han 6ng Ha Phude Loc git chiic vu
02 02/Qb-DRC-HDQT 01/02/2018 )
Pho Téng giam doc Cong ty
-B6 nhiém lai c6 thoi han ba Tran Thi My Lé git chtic vu
03 03/QD-DRC-HDQT 01/02/2018 ,
Pho Téng giam doc Cong ty
- Phé duyét quyét toan Quy tién luong thuc hién nam
04 04/Qb-DRC-HDQT 01/02/2018
2017
05 05/Qb-DRC-HbQT 06/02/2018 - Ban hanh Quy ché quan ly mua sam
06 06/QD-DRC-HDQT 06/02/2018 - Ban hanh Quy ché quan ly dau tu x4y dung
07 07/Qb-DRC-HDPQT 06/02/2018 - Ban hanh Quy ché quan ly cong tac stia chiia 16n TSCD
08 08/QD-DRC-HDQT 06/02/2018 - Ban hanh Quy ché quan Iy hang tén kho
09 09/Qb-DRC-HDQT 27/02/2018  -QDb thanh lap Hoi dong gia
10 10/QDb-DRC-HBQT 16/04/2018  -Phé duyét ké hoach d4u tu x4y dung nam 2018
- Phé duyét du toan chi phi quan ly dy 4n ndm 2018 du
11 11/QDb-DRC-HPQT 16/04/2018  4an Nha mdy san xudt 16p Radial cong sudt 600.000 16p/

nam giai doan II

STT $6 Quyét dinh Ngay ban hanh Noi dung
12 12/Qb-DRC-HDQT 16/04/2018 - Phé duyét danh sach cac nha cung cdp nguyén vat liéu chinh
13 13/QD-DRC-HDQT 16/04/2018 - Ban hanh Quy ché quan ly TSCD
-Ban hanh dinh mtic tiéu hao vét tu, nguyén nhién vat liéu
14 14/Qb-DRC-HDbQT 29/06/2018
nam 2018
15 15/Qb-DRC-HDQT 07/08/2018 -Ban hanh Quy ché Tai chinh
16 16/Qb-DRC-HDPQT 16/10/2018 - Phé duyét danh sdch cac nha cung cip nguyén vat liéu chinh
- Thanh lap t8 chuyén gia thuc hién thdm tra quyét todn du dn
17 17/QD-DRC-HDQT 20/11/2018 hoan thanh ctia du 4n Nha may san xudt 16p xe tai Radial cong
suét 600.000 16p/nam giai doan IT
- Phé duyét quyét toan du an hoan thanh ctia du 4n Nha may
18 18/Qb-DRC-HPQT 07/12/2018 san xudt 16p xe tai Radial cong sudt 600.000 16p/nidm giai doan
II
B6 nhiém lai ¢6 thoi han 6ng Lé Hoang Khanh Nhut HDQT
19 19/Qb-DRC-HDQT 28/12/2018

giti chiic vu Pho Téng giam d6c cong ty
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BAN KIEM SOAT

Hoat ddng ctia Ban kiém soat
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CAC GIAO DICH, THU LAO VA CAC KHOAN LOI ICH CUA HOI PONG QUAN TRI,

BAN TONG GIAM POC VA BAN KIEM SOAT

$6 budi hop
STT Thanh vién HPQT Chitic vu Ty 1é Ly do khong tham du
tham dy
01 Nguyén Thi Minh Thu Trudng ban 6/6 100%
02 Chu Quang Tuédn Thanh vién 6/6 100%
03 Nguyén Thi Van Hoa Thanh vién 6/6 100%

Hoat ddng giam sat caa Ban kiém soat d6i véi HPQT, Ban giam doc diéu hanh va cd dong:

Thuc hién chiic ning nhiém vu ctia Ban kiém sodt, trong nim 2018 Ban kiém so4t da thuc hién kiém soat, giam sat hoat

dong ctia Hoi dong quan tri va Ban giam doc trong viéc diéu hanh hoat dong san xuét kinh doanh, viéc thuc hién Nghi

quyét Dai hoi dong c6 dong vé ké hoach tai chinh va san xuét kinh doanh da dugc Pai hoi d6ng c6 dong nam 2018 thong

qua, cu thé nhu:

Kiém sodt qua trinh chuén bi, t6 chiic Pai hoi dong c6 dong thuong nién nam 2018 ctia Cong ty dugc t6 chiic vao
ngay 24/4/2018. Kiém sodt viéc trién khai thuc hién Nghi quyét ctia Dai hi dong ¢ dong thuong nién nam 2018.
Kiém soat viéc thuc hién cong bo thong tin kip thoi, ding han va ddy du cac ndi dung: bao cdo tai chinh ndm 2017,
bdo cdo tai chinh quy 1, 6 thang ddu nam, 9 thang nam 2018 ctia Cong ty; cac nghi quyét, quyét dinh cua Hoi dong
quan tri.

Kiém soat viéc thuc hién chi tra ¢ tiic ndm 2017, tam ting c6 tlic bang tién mét voi ty 1€ 3% von diéu 1é ti nguodn 1gi
nhuan nim 2018 cho c6 dong hién hiu.

Kiém soat, xem xét noi dung, tinh phap ly, trinh ty, thi tuc ban hanh cac Nghi quyét, Quyét dinh ctia Hoi dong quan
tri va Ban Giam d6c trong nam 2018.

Kiém tra cac ho so, thi tuc quyét toan ctia Cong ty va cac Du an déu tu.

Ra soat va kiém tra thuc hién cac quy ché va quy dinh Cong ty ban hanh d€ phuc vu cong tac diéu hanh quan ly cac
hoat dong san xuat kinh doanh.

Soat xét bao cdo quyét toan du an hoan thanh du an: Nha may san xuit 16p xe tai Radial cong sudt 600.000 16p/nam
giai doan II.

Kiém soat qud trinh thuc hién viéc thodi von ctia Cong ty tai Cong ty c6 phan Philips Carbon Black Viét Nam theo
dang quy dinh cta phap luat va Diéu 1¢ Cong ty.

Kiém soat viéc xay dung va thuc hién phuong an phan phoi lgi nhuén ndm 2018.

STT Ho va tén Chtic danh Thu lao Thudéng Luong Tong thu nhap
. . Téng Giam
1 Nguyén Thanh Binh 46 78.000.000 90.540.000  649.243.865 817.783.865
oc
. Pho T6ng
2 Nguyén Manh Son o 78.000.000  99.720.000  569.954.158  747.674.158
Giam doc
. o Pho Tong
3 HaPhuéc Loc . . 78.000.000 69.720.000  521.374.799 669.094.799
Giam doc
) Phé T6ng
4  Lé Hoang Khanh Nhut » . 100.060.000  518.715.574 618.775.574
Giam doc
. K& toan
5 Tran Thi My L¢é i 61.620.000  487.072.841 548.962.841
truong
. Nguyén CT
6  Phan Van Tién 30.000.000 4.000.000 34.000.000
HDbQT
B , Chu tich
7 Nguyén Tuan Diing 60.000.000 - 60.000.000
HDbQT
8 Nguyén Huy Hiéu TV HbQT 78.000.000 4.000.000 82.000.000
9  Pham Ngoc Phu TV HDbQT 78.000.000 4.000.000 82.000.000
10 Hoang Manh Thang TV HbQT 78.000.000 4.000.000 82.000.000
. o Trudng ban
11 Nguyén Thi Minh Thu KS 72.900.000  487.485.616 560.385.616
12 Chu Quang Tudn TV BKS 48.000.000 32.540.000  299.179.978 339.719.978
13 Nguyén Thi Van Hoa TV BKS 48.000.000 4.000.000 52.000.000
TONG CONG 654.000.000 547.100.000 3.533.026.833 4.374.126.833

GIAO DICH CO PHIEU CUA CO PONG NOI BO

S0 cd phiéu sd hitu  S6 c6 phiéu s6 hitu Ly do ting,
s Nguci thuc hién giao Quan hé véi dau ky cudi ky giam (mua,
tt ¢ p 5 1A o o
dich c6 dongndibd  S6¢co Ty l¢ 86 ¢co L ban, chuyén
» | e
phiéu % phiéu dai, thudng...)
1  Hoang Manh Thing TVHDQT 50.000  0,04% 10.000 0,01%
2 Pham Ngoc Phu TVHDQT 274.651  0,23% 237.651 0,2%
3 Nguyén Thi Van Hoa TVHDQT 10.669  0,01% 40.669 0,03%
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BAO CAO TAI CHINH

Y KIEN KIEM TOAN VIEN

BAO CAO TAI CHINH KIEM TOAN NAM 2018
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Sa: 180/2019BCKT-AAC
BAO CAO KIEM TOAN DPQC LAP

Kinh giri: ~ Cic Ci ding, Hji dong quin trj va Ban Ting Giam dic
Cing ty Ci phiin Cao su Da Ning

Chiing 16i da kiém toan Bao cdo tai chinh kém theo cia Cong ty C6 phnn Cao su Da meg {snu day goi tit
la “Cong ty”) duge lap ngay 27/02/2019, ur trang 6 dén trang 36, bao gom: Bang cin déi ké toan tai ngay
JNN22008, Bao cao két qua hoat dong kinh doanh, Bao cao loa chuyén tién ¢ va Ban lhu}'l:l minh bao
céo tai chinh cho nim tai chinh két thiic ciing ngay.

Trich nhi¢m ciia Ban Ting Gidm dic

Ban Tﬁng Giam dic Cdng ty chiu trich nhigm vE vige lip va trinh biy trung thye, hop 1y Bao cao tai
chinh cia Cong ty theo Chuin mye ké todan, Ché d§ ké toan doanh nghiép Viét Nam vi cic quy dinh phip
Iy cd lién quan dén viec ldp va trinh hay Bao cao tai chinh va chiu trach nhigm vé kiém sodt ngi b ma
Ban Tﬁn,g Giam dée xde dinh 13 cin thiét dé dam bao cho viée 1ip va trinh bay Béo céo tai chinh khang
e sai s0t trong yeu do gian 1in hofic nhim lin,

Tréch nhiém cia Kiém todn vién

Trich nhi¢m cua ching téi 1d dua ra ¥ kién vé Bdo cdo tai chinh da trén két qua clia cude kiém todn.
Chiing 16i di tién hanh kiém 1odn theo cée Chudn miyre kiém todn Vigt Nam, Cée chudn mye nay yéu ciu
ching t6i tuin thu chudn myc va cic quy dinh v¢ dao diic nghé nghiép, lip ké hoach vi thuc hién cuje
kiém todn dé dat duge sy dam bao hgp 19 vé vige lidu Bdo edo tii chinh cia Cong ty cd con sai st trong
yeu hay khing.

Cong viée kiém todn bao gbm thire hign cic thi tue nhim thu thip cic bing chimg kiém todn vé cac b
ligu va lhuyél minh trén Béo cio i chinh. Che tha we kidm todn duoe lea ehon dua trén xét dodn eia
kiém todn vién, bao gém dénh gid rui ro ¢o sai sot trong yéu trong Bio o tii chinh do gian lin hofic
nhim lin. Khi thye hign dénh gid cde mi ro nay, kiém todn vién da xem xét kiém sodt ndi b cua Cong ty
lién quan dén vige 1ip va trinh by Béo cdo i chinh trung thye, hop 1 nhdm thiét ké cde thi we kiem
todn phu bgp v tinh hinh thare té, tuy nhién khing nhim mue dich dua ra ¥ kién vié higu qua ciia ki¢m
sodt i bi cua Cong ty. Cong vige kiém todn ciing bao gum dianh gid tinh thich hop coa cie chinh sach ki
toan dugc dp dung va tinh hop 1y cia cde ude tinh ké todn cua Ban Tong Giam doc ciing nhy dinh gid
viée trinh biy tong thé Bao co tai chinh.

Ching 16i tin twéng ring cac biing chimg kiém todn ma ching 16i 43 thu thip duge 13 day i va thich hep

lam cor 56 cho v kién kiém todn cua chiing 161
Y kién cia Kiém todn vién

Theo ¥ klén cua ching 16i, xé1 trén cde khia canh trong yéu, Bio cdo tai chinh di phan dnh trung thue vi
hop 1§ vé tinh hinh ta chinh ciia Céng ty tai ngay 31/12/2018 ciing nhu ket qua hoat ding kinh doanh va
tinh hinh luru chuyén tién & cho nim tai chinh két thic cling ngiy, phit hop Chuin mure ké todn, Ché di ke
todn doanh nghigp Viét Nam vi cac gquy dinh phap ly 6 lién quan dén vige lip va trinh bay Bao cio tan
chinh.
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BAOQ CAO TAI CHINK
Che ndm tai chinh ket thic neay 34122018

CONG TY CO PHAN CAO SU PA NANG
Lo G, Pudmg Ty Quang Biru, Qugn Licn Chicu, TP Ba Ning

Min s B 01 - DN
Ban hinh theo TT 56 2000200477 - BTC
gay 22T N2 cua B Tai chink

BANG CAN POI KE TOAN
Neay 31 thang 12 nam 2018

Vin dé khée

Bio cdo tai chinh nam 2017 ciua Céng ty di duge kiém todn bai cong ty kiém todn khic. Tai Bio cio

kiém todn s6 080318.006/BCTC.KTS ngiy 08/03/2018, kiém toan vién tién nhi¢m di dua ra ¥ kién chap Mi  Thuyét IN2IME 01012018
nhin todn phin. TAI SAN s minh VND VND
Cing ty TNHH Kiém todn vi Ké todn AAC A. TAISAN NGAN HAN 100 1.245.695,151.997 1.090.444.347.033
I. Tién va cic khoin tuong duong tién 1o 50.923.560.193 67.220.406.230

I. Tién 111 5 50.923,560.193 44.620,406,230

2. Céc khoin nromg duong tién 1z 6 - 22.600.000.000

II. Bviu twr tai chinh ngin han 120 - -

I11. Cic khoin phii thu ngin han 130 314.893.772.514 412.479.165.500

Trin Thi Phwromg Lan - Pho Tong Gidm doe Huynh Thu Trang - Kiém todn vién 1. Phii thu ngén han cia khich hing 131 7 301.309,522,29] 385.649,349,128
56 Gigy CN PKHN kiém todn:0396-2018-010-1 Sa Giay CN DEFHN kiém todn: 2298-2018-010-7 2, Tra trude cho nguéi bin ngin han 132 8 4.326.665.071 77 395 TAT 436
£xi Néng, ngiy 04 thang 03 ndm 2019 3. Phai thu ngin han khic 136 9a 12.974.546.703 3.988.44]1.472
4. Dy phong phai thu ngin han khé doi 137 10 (3.720.206.617) (2.768.594.931)

5. Tai san thiéu ché xir I 139 11 12451016 214.202 395

IV. Hang tn kho 140 12 845.643.578.360 596.011.719.757

1. Hing ton kho 141 845.643.5T8.360 S06.011.719.757

2. D phong giam gid bing ton kho 149 - -

V. Thaisan ngin han khac 150 34.234.340.930 14.733.055.546

1. Chi phi tra trude ngiin han 151 13.a 19.426 917 332 11.797.632.115

2. Thué GTGT duwge khiu i 152 14.807.423.508 2935423 43

B. TAI SAN DAI HAN 200 1.586.955.293.83 1 1.703.862.593.700

I. Cic khoan phai thu dai han 210 136.475.925 127.036.800

1. Phai thu dii han cua khich hang 211 . -

2. Phai thu dii han khéc 216 9.b 136478925 127036500

II. Taisan co dinh 220 1.516.512.855.671 1.518.376.033.594

1. Taisan co djnh hirn hinh 221 14 1.511.652.508.843 1.503.403,500.584

- Nguvén gia 222 3195 286 201 656 2.916.8%0.625.089

= ik v haro mdin fiiy ke 223 (1683 633 602 813) (1413.475.124.505)

2. Taisan ¢ dinh v hinh 227 15 4.860.346.828 14.970,533.010

- Neguyvén gid 228 0503841631 19.262.372.089

- Gid trf hao mon liy ké 229 {4.733.494.803) (4291 839.079)

I1. Biit djing sin diiu tr 230 - .

IV. Tiisin dir dang dii han 240 431.608.681 131.370.679.511

I. Chiphi san xu;:{t, kinh doanh do dang dan han 241 - -

2. Chi phi iy dvng co ban dir dang 242 16 431,608,681 131.370,679.511

V. Diiu tir tai chinh dai han 250 17 3.923.129.455 4.102.571.419

1. Diu tir gop von viio dom vi khac 253 6.069.881.035 6.069.881.035

2. Dy phong diu tur tai chinh dai han 254 (2.146.751.580) (1.967.309.616)

VI. Tai san ddi han khie 260 65.951.121.099 49.886.272.376

1. Chi phi tra trwée dii han 261 13b 65.051.221.099 49 886.272.376

2. Tai sin thué thy nhip hodn lai 262 - -
TONG CONG TAI SAN 270 1831.650.545.828  2.794.306.940.733
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BAQ CAO TAI CHINH
Cho ndm wi chink két theie mgdy 3100202008

CONG TY CO PHAN CAO 5U DA NANG
Lo G, Budmg Ta Quang Biw, Quin Lién Chidu, TP Ba Ning

BAQ CAQ TAI CHINH

Clheo e ri chinh két thiie ngdy 3171 2/2018

CONG TY CO PHAN CAD SU DA NANG
L G, Enromg Ta Quang Buu, Quin Lién Chiéu, TP Ba Ning

Miu i B 02 - DN
Han henl theo TT 56 2000200477 - BIC
ngray 22022004 cava B Tiai chindy

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho niim tai chinh két thic ngay 31/12/2018

BANG CAN POI KE TOAN (tiép theo)
Nedy 31 thang 12 nam 2018

Mi Thuyét 31/12/2018 01/01/2018 Ma Thuyét Nam 2018 Nam 2017
NGUON VON s6  minh VND VND CHi TIEU si minh VND VND
C. N PHAI TRA 00 1.307.498.419.381 1.267.518.201.934 o Lo
I N ngin han 310 1.062.362.101.288 58.514.038.151 1. I.':Iflmnh thlu ha.rr han%&cungcapd!ch Vit 0l 27 3749044115471 3E31.010.101.189
1. Phai tra ngui ban ngin han 318 243 .483.995 801 205391068650 2. Cic khoan glam tru doanh thu 02 28 198.046.294.401 161.839.354.665
2. Ngwdi mua tra tién mrée ngin han 312 19 27.462.191.315 42 DR0.617.456 3. Doanh thu thuidn vé bin hing & cc dich vu 10 3.551.097.820L.070  3.669.170.746.524
3. Thué va cac khoin phai nop MNha nudc i3 20 9626475271 15, 870,707,224 4. Giavon hiang ban 11 20 3120380362, 149 3211 663,385,193
4. Phai trd ngwin lao ding il4 52.086.390.493 3677033107 5. Lgi nhujin gp vé bin hing & cc djch vy 20 430.717.458.921 457.507.358.331
5. Chi phi phai tra ngin han 315 21 7.153.372.082 10, 198332246
i i 3 73
6. Doanh thu chua thc hi¢n ngdn han js 22 133.636.303 127.272.728 6. Doanh thu hoat ding tii chinh 230 11.602.269.446 8.042.606.927
7. Phai tra ngin han khic 319 23a 5.490.192.474 4.848.558.272 © Chiohi ti chinh n 1 08.185.565.424 73.657.714.975
8. Vay vi ng thué tai chinh ngin han 320 24a 706.639.967.758 525.456.767.999 PpRLtem - SRR menie
g QU}‘-' khEI‘I '[hll'lfﬂ"lg. phﬂﬂ I'." 312 ]n_iﬂﬁ.ﬂ?q.?ﬁ] 22_3:’,1_53&4,&;} T.l'ong I-F{J.' (—’II}H’H JrCH ey 23 ‘ﬂ'y.ﬁl'lf‘:‘yﬂ&j‘” 4!.31’9‘.45:.55{’
1. M dai han 330 245.136.318.093 409.004.163.7%3 8. Chi phi ban hang 25 32a 112775354 088 118.374.084 847
1. Phai tra dii han khic 337 23hb 420,000,000 420.000.000 9. Chi phi quan Iy doanh nghigp 26 32hb 54.100.577.742 66273 844 414
2. Vay va ng thué tai chinh dai hgn 338 24b 244.716.318.093 408 584.163.783 10, Lai nhugn thuin tir hogt djng kinh doanh 30 177.258.231.113 207.244.321.722
D. VON CHU SO HOU 400 1.525.152.126.447 1.516.788.738.799
i i 1,63
L Vin chil s hiru 40 28 1525.152.126447  1.526.788.738.799 1. Thunhdp khic S 4.472.620.194 539.000.65%
I. Vén gp ctia chii s& hiru 411 28 1187.926.030.000  1.187.926.050.000 12. Chi phi khac 32 34 4.275.298.823 60.000.000
- C phidu phd thing cé quyén bidu quyér illa 1.187.926.050.000 1.187.926.050.000 13. Lgi nhujn khic 40 197.321.371 479.000.659
- Ca phiéu weu ddi allb . .
2. Quy dau tr phit tricn 418 25 201.265.773.846 176.361.016.425 14. Ting lyi nhudn ké toan trude thui 50 177.455.552.484  207.723.322.381
3. Quy khiio thiho vou chir sirhiru 2 = 20-750.746.677 20.750.746.677 15. Chi phi thué TNDN hién hanh S35 36.506.599.336  41.691.606.243
: in phéi 2 2 209,555, 750,925 . .
4 LonohuinséchaphingiSi G125 HS2SSSRE 41750925607 6. Chiphi thud TNDN hon i . - _
- LT cluea phin pho! iy b6 Gin cutd Ky incie  421s 25 VAN 13312 17. Lgi nhujn sau thué TNDN 60 140.048.053.148  166.031.716.138
- LNST chira pldn pliof kv ady 2k 235 105311171 648 Tiha. 635413 638 B L.
I Ngu$|| kinh phi va qu¥ khac 430 . _ 18, Lii ¢o ban trén co E]nuu_ 70 b 1.187 1.297
19, Lii suy giam trén ¢o phicu 71 36 1187 1.297
TONG CONG NGUON VON 440 2.R32.650.545.828 2.794.306.940.733
Téng Giim dic K¢ todn trudng Ngwivi 1§p biéu

Ting Gidm die Ké todn trwimg Nguwivi lip biéu

Nguyén Thanh Binh Triin Thi My Lé

B Nang, ngay 27 thang 02 ndam 2019

Pham Thi Quinh Nga
Nguyén Thanh Binh
k) .-‘L-ﬁng. mgay 27 thang 02 nam 20709

Trin Thi My L§ Pham Thj Quinh Nga




CHINH PHUC MQI NEO PUONG

CONG TY CO PHAN CAO SU DA NANG

Lo G, Enrimg Ta Quang Biu, Quan Lién Chidu, TP Da N.;Lng_

BAO CAO TAI CHINH

Cho nédm téi chind két theie gy 3070 272008

BAO CAO LUU CHUYEN TIEN TE
Che nim tai chinh két thic ngay 31/12/2018

Miu si B 03 - DN
Ban hanh theo TT s 200:20047T - BTC
ngay 2222004 cua Bg Tai chink

Mi Thuyét Nam 2018 Nim 2017
CHI TIEU 50 minh VND VND
. Luru chuyén tién tir hoat diing kinh doanh
I. Tien thu tir bin hang, CC DY va doanh thu khic 01 38087231 827613 3.919.212.525.185
2. Tién chitri cho NEWr cung 1::;';[1 HH va DV 02 (3.091,150479.521)  (2.782.584.621.083)
i Ti:?"n chi trd cho ngwin lao ding 03 (194, 130942 .842) (250.828.737.276)
4. Tien Lii vay da ra 04 23 31 (49.238.657.518) (41.730.039.548)
5. Thué thu nhip doanh nghiép di nop 05 20 {42,322 360 308) (81.907.383.053)
6. Tién thu khic tir hoat diong kinh doanh [ 63686227 501 301847200784
7. Tién chi khic cho hoat déng kinh doanh 07 {269,252 982 026) {268.103.033.719)
Laru chuyén tién thudn tir hoat ding kinh doanh I 226.314.623,899 533,243.431.290
Il Laru chuyén tién tir hoat ding diu te
1. Tiénchi dé mua shm XD TSCB vi cae TS DH khic 21 (148.262.579.977) (333.435.942.702)
2. Tién thu tir TLy, nhuwgng bdn TSCD va cie TS DH khac 22 14.036.075.432 233,000,000
3. Tikn thu 1di cho vay, o e va lyi nhuin duge chia 27 930 2.668.853.321 1.011.147.641
Laru chuyén tién thudn tir hogt ding ddu or 30 (131.557.651.224) (332 191.795.061)
1. Luu chuyén tién tir hogt djng tii chinh
1. Tién thu tir di vay 33 24 31 TAR6E511.066 3.125863.223.253
2. Tién tra ng ghe vay 34 24 (3155, 130.800204)  (3.000.659.656.583)
3. Choube, lgi nhudn dd 1ra cho chi sirhi 36 23,25 (1300671 803.410) (213826680000
Luru chuyén tién thudn tir hoat ding thi chinh 40 {110.934.251.548) (1584.623.122.330)
Laru chuyf‘n titn thuiin trong kv 50 (16.177.278.873) 16.425.515.899
Tidn va tuong duomg tidn diu ky 60 5 67, 220.406,2 30 50.534.076.001
Anl irémg cia thay dii ty gid hii dodi qui ddi ngogi 18 61 (119.567.164) {42, 183.670)
Tién vi twomg diromg tien cudi ki 05 50,923.560,193 67.220.406.230

Ting Gidgm dic

Ngu}'én Thanh Binh

B Ning. ngay 27 thing 02 nam 2019

K& todn trirémg

Trian Thi M§ L§

Ngwiv 1ip biéu

Pham Thi Quynh Nga

BAO CAO THUONG NIEN 12018

THUYET MINH BAO CAO TAI CHINH NAM 2018

Thuyét minh Bao cao tai chinh day du dudc dang tai tai website: www.drc.com.vn
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